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	Meeting:  
	Faculty Senate Meeting October 10, 2012, Wooten Hall 322.


	Present:
	Kelly Taylor, Karen Anderson, Kim Baker, Cindy Batman, V. Barbara Bush, William Cherry, J. Scott Cook, Barbara Cox, Shelley Cushman, Will Derusha, Andrew Enterline, Donna Emmanuel, Ian Finseth, Jeff Goodwin, Francisco Guzman, Pamela Harrell, Starr Hoffman, John Ishiyama, Nadine Kalin, Patricia Kaminski,  Jennifer Lane, Thomas La Point, Donna Ledgerwood, Shawne Miksa, Seifollah Nasrazadani, Jin Gyu Park, Audhesh Pashwan, Jose Perez, Jim Quinn, Patricia Reese, Jyoti Shah Farhad Shahrokhi, Srinivasan Srivilliputhur, Karthigeyan Subramaniam, Carmen Terry, Mannish Vaidya, Mark Vosvick, Randy Wallace, and John Windsor, Dale Yeatts 


	Absent:


	Sue Bratton, Charles Conley, Frank Heidlerger, Leon Kappelman, Carolyn Kern, Jessica Li, Ling Lu, David Molina, Dan Peak, Schuler, Manish Vaidya

	Guests:
	

	I.
	Welcome 

and Introduction:
	The meeting was brought to order at 2:00 PM. 


	II.
	Approval of Minutes (9/12/12)
	Senator Cox made a motion to accept the minutes and Senator Quinn seconded the motion. The September 12, 2012 minutes were approved.


	III.
	Recom-

mendations for Soliciting Faculty Input
	Various senators provided information about how they solicit input from their constituents on issues important to faculty. One senator asked directly for issues important to faculty during a department meeting. This represents one method to get immediate input from faculty. Another senator cut and pasted the chosen topic and sent it via email to faculty and faculty responded to the email.

Instruction was also provided to senator about how to set up a Twitter account. This type of social media will be used as a way for senators and faculty to provide backchannel interactions during discussions about issues important to faculty.



	IV.
	
	A discussion was led by the chair in which senators described feedback obtained from their constituents on the topic of equity, merit, and workload. This dialogue is described below.

One Senator had questions about data collected by the workload committee for which he was a part. He asked for a copy of the report made by the committee. The chair indicated that he would locate the report and provide feedback. 

Another senator addressed the allocation of start-up funds and how important start-up funding is for STEM fields.
A discussion about promotion and tenure processes and how women are affected by this process was provided by Dr. Lane. She is requesting statistics about promotion and tenure of women during the early state of the review process and also data for those candidates who are not forwarded to the Provost. An additional request involved detailing the steps which are taken to ensure that women do not take longer than men to attain tenure.

The topic of transparency with regard to merit and other salary increases was raised. The process for merit and salary increases appears to be a different across departments. For example, some colleges provided market adjustments for faculty members, while other colleges did not. 

Workload was characterized as being often excessive and the merit evaluation process as extensive. A comment was made about the small amount of merit not being not seeming to be worth the time and effort to provide documentation to the PACs. Also, the small amount of merit increase for exceptional performance is comparatively very small.

There is a disparity in salary between newly promoted associate professors and new assistant professors. This is particularly apparent since the cluster hires began. For example, the faculty who began as a result of a cluster hire make more in salary compared to older faculty although the professional activities of the new faculty are much less compared to existing faculty members.

There is very little differentiation in salary among new assistant professors and tenured faculty. Newly promoted faculty make very little more than new assistant professors. A request was made to collect comparison data for how this practice looks across the university. 
There were more comments about the workload. Faculty are consistently asked to do more with less. Before the freeze, faculty numbers were already low and the hiring freeze made this situation worse. With regard to staff, departments have lost multiple staff members over the summer and this lack of staff has been demoralizing to those staff who remain and is devastating the ability to do normal work and conduct extra activities (e.g., program review). One request for staff was rejected and one request for staff was not put forward by the Dean.
The chair summarized that the next step is to conduct research on these topics using existing committees and follow up with recommendations.



	V.
	Provost/

VPAA

	Processes – The Provost indicated that one theme during the discussion today is inconsistency. There need to be ways to bring consistency to the processes we use at UNT. All colleges will not operate in the same way as there are differences among them, but there should be university best practices which allow the university to move forward.

Hiring Practices – Hiring practices in the past involved a review of requests from colleges and schools. The present practice is to provide a college a pot of money and allow hiring decisions to be made at the level of the Dean. The Provost does not plan to micromanage this process and does not decide the priorities for colleges and schools. 
Faculty Hiring – This year only a few faculty will be hired. The College of Engineering and Music were given priority because the College of Engineering grew by 30% and the College of Music was in danger of experiencing irreversible harm to their programs with additional faculty hires.

Salary Inversion – According to the Provost, “There’s death, there’s taxes and there’s salary inversion. We hire based on the market and this is where salaries get out of whack.” Even when aspirational universities are examined,  often we will find there are no silver bullets to solve these problems. The President does support increasing faculty salaries. President Rawlins has said that his goal is to make the faculty rich, to grow your paycheck. 
Symbolism of Differential Merit – According to the Provost, “When the going get’s tough, it’s the best time to offer differential merit because it’s really about the symbolism.” He suggests that it is important to have a big spread when allocating merit and would like to see that merit on a department basis was distributed according to the workload agreement with the department. The Provost also stated that he believes it is wrong to give the largest proportion of merit to scholarship and then reward teaching and service giving a “wink and nod.” Merit should match the institutional priorities (i.e., 4 bold goals). 

Reduction of Faculty and Staff – There will be a reduction of 17 faculty this year and the President wants to eliminate 100 staff positions. UNT is solvent, but we don’t have any spare cash. If we had spare cash we would invest it in things that would move the university forward toward the 4 bold goals. 
Senator Srivilliputhus made a motion to extend the conversation for 10 minutes. Senator Lane seconded the motion. The motion passed with four abstentions.

Hiring Practices – One senator provided a description about hiring practices which seemed to favour the hiring of an inferior candidate. There is no feedback to the faculty about why someone was hired and someone else was not hired. According to the Provost, the search committee’s job is to bring the best candidate forward and then the department votes to determine who would like to work with this member. He agrees that this needs to be a more transparent process. 
 

	VI.
	Jim Conover

	Update for Committee on Committees – A motion was made by Senator Ledgerwood to accept the faculty with one nomination on the first page of the nomination document. The motion was seconded by Senator Cushman. Senator Cherry made a motion to amend the motion to remove the nomination and Senator Richardson seconded the motion. The motion passed.
Faculty Awards Committee nominees were presented:  

Todd Enoch, Tara Carlisle, Jack Peters, Diane Robson. 
The Group 2 members caucused to select a nominee. Tara Carlisle was selected as the nominee to serve on the Faculty Awards Committee. William Cherry made a motion to accept the Group 2 nomination of Tara Carlisle and Senator Cox seconded the motion. The motion passed with one abstention.

Lftekhar Ahmed is not a tenured faculty member and was removed a nominee for the Faculty Research Committee.

A nominee for the UNT publication committee which oversee the UNT Daily was solicited. Senator Lane volunteered to serve on this committee. 



	VII.
	William Cherry
	UCC – Dale Tampke provided the UCC minutes. Senator Cherry pointed out that there is workshop on assessment this Friday for interested faculty. Senator Quinn made a motion to accept the minutes and Senator us seconded the motion. The motion passed. 


	VIII.
	Reapportion-ment Process
Shawne Miksa
	Shawne Miksa described reapportionment of the senate groups. This is a requirement of the Faculty Senate Charter. If senators have any concerns about this process, their comments should be directed to Senator Miksa. 


	IX.
	Laurie Kline

Represent-ing Sue Delmark

	Laurie Kline provided information about the recreational facilities at UNT. The cost is $240 for a year and soon semester memberships will be half price. The recreational  center has rooms that can be rented for meetings and food can be brought in for working lunches. 

 

	X.
	Faculty Carousel
Lauren Helixon, Office of Sustain-ability

	Lauren Helixon provided information about faculty members involved in sustainability research and shared a newly launched website. This information links various faculty across disciplines to facilitate sustainability research.

	XI
	Committee of the Whole
	The senate is convening a task force for how we will handle underpresented faculty on committees. Senator Bush will be convening the committee today. 


	XII.
	Adjournment
	A motion was made by Senator Goodwin to adjourn the meeting. The motion was seconded by Senator Cushman . The meeting adjourned at 3:54 PM.


