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FACULTY SENATE MEETING
University Union 332
Minutes February 12, 2025, 2:00 pm. 
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Guests: Harrison Keller (President), Mike McPherson (Provost), Holly Hutchins (OFS), Angie Cartwright (OFS), Courtney Glazer (Accreditation), Amanda Fuller (UBSC), 






	I.
	Welcome and Introductions
	Approval of Group II temporary senator, Rose Baker [vote]
· Senator Condrey caucused Group II and motioned for approval.
· Sexton seconded the motion.
· No discussion.
· The vote passes unanimously.

	II.
	Approval of Minutes (December 11, 2024) [vote]

	· Senator Savoie moves to approve the minutes of the December meeting.
· Senator Trudeau seconds the motion.
· No discussion.
· The vote passes with three abstentions.

	III.
	University Update (President Harrison Keller / Provost Mike McPherson)

	President Keller
Legislative update
· He has had a series of meetings with state leadership and legislators. Although it is still early in the legislative session, they have been very productive.
· At this point, both the House and Senate have earmarked funding in their budgets that would be sufficient to buy us into the next level of TUF if we hit the thresholds for two years. The legislature has set aside $150 million or so that won’t impact other TUF members.
Enrollment within the strategic planning process
· He will describe our commitment to inclusively pursuing excellence at the fall 2025 State of the University address. We should support every qualified student. Now, that doesn't mean every student who's interested in any program could be admitted to those programs. We still have admissions criteria for programs and for the university. The main point is that we don't want to pursue excellence in exclusive ways.
· UNT’s enrollment target overlaps with budget planning. The departments need clear indicators to know how much they can count on and what support the university can provide when they enroll students. This will help units plan much more readily based on enrollment patterns. In the new strategic budget, a percentage of tuition will be given more directly to the units than previously.
R1 Status progress
· Our research spending pre-TUF was $94 million, and it is now $124 million. This is a testament to the work our PIs and others have done to advance the research mission. Keep going!
Addressing federal government funding, federal immigration policy and related changes affecting UNT faculty and students
· We are closely monitoring the news coming from Washington, D.C. Pam Padilla will be in DC tomorrow. We are monitoring the reductions in the Facilities and Administrative (F&A) rate decisions very closely as these funds are used to reimburse our university for the indirect costs of expenses like utilities and library services that benefit multiple projects. We are committed to supporting our PIs and colleges and want to ensure that appropriate resources are available. We will be advocating, but he doesn't have much more information at this point.
· We have not received information that ICE plans to come to our campus. In general, if an outside law enforcement agency comes to campus, it will coordinate with the UNT Police Department to make sure it understands our requirements, such as being FERPA compliant. We have different types of responses with court orders and warrants. At this point, we don’t have notice of any impending action.
Spring exam schedule release and timing (academic calendar)
· President agrees that the release of the academic calendar needs to be accelerated to support students, staff, and faculty. He is looking into the procedure.
Q&A
· Referring to the academic calendar, a senator points out that the Provost’s office asks us to have our syllabi posted a week before classes begin. Then, this Fall, we received an email on the Monday before the semester started announcing changes to the final exam schedule. This has a financial impact on students, especially international ones, who need to book flights home months earlier. What urgency required such a sudden change?
· Provost answers, explaining that there were a couple of related but separate issues. One problem is that the final exam calendar has not been released until essentially right at semester. His office is working with the Registrar on this. That office states that don’t want to confuse students by releasing the schedule too early. The Provost’s office is asking for the following exam schedule to be released after finishing the previous final exams. The other problem, why this semester was so different, is an artifact of our tremendous growth. We needed more graduation ceremonies, so these begin on Thursdays, removing all that day’s final exam slots. Also, the Executive Council has expressed concern about a lack of faculty involvement in scheduling, and he agrees that they should be involved. There is a committee related to calendaring, and the Provost is unsure if the faculty currently has seats.
· President adds that the Executive Council also asked about the general academic calendar being released earlier. He’s in favor of accelerating the release so we can plan better, ideally 3 semesters out.
· A recognized guest asks for more guidance about what to do if federal agents arrive in a classroom. Do we send them away or let them in? We would like a list of concrete steps.
· President says that we can do that for faculty, including the appropriate phone numbers for the UNT Police Department, in consultation with the Office of General Counsel (OGC) so we can be on firm ground.
· Provost confirmed that this type of detailed information was cleared through the OGC and sent out to deans already. He will remind the deans to make sure it is available to faculty.
· A senator asks about the news that all federal grant payments are being suspended.
· President explains that this is not the case. There was a memo related to an executive order, but that was not the intention. The main thing affecting us most recently is the potential change in NIH grants' Finance and Administration (F&A) rates to a standard 15%, which would significantly impact us. At this point, several lawsuits have been filed, and we don’t know where they will land.
· A senator asks a related question about the potential impact of some or all of our federal grants being revoked, as suggested in the media.
· President agrees that if all federal grants were revoked, there would be a substantial impact on university research. He knows there’s a lot of concern about this and changes to the Department of Education. At this point, the most likely changes will be to Finance and Administration (F&A) rates, not a complete freeze on all grants.
· A senator notes that in previous eras when a textbook was adopted for a course, the publisher would send review copies to the faculty member and teaching assistant. As this no longer happens, faculty in her department want to use instructional support funds to purchase copies of an adopted book. The college financial officer told the faculty that this was not possible. So, they are wondering what is considered instructional support that the funds can be used towards.
· President suspects that is a policy restriction rather than a legal one. Some funds we use do have specific requirements for use. I don't know about these specifically, but we can look more at this issue.
· A senator asks about the previously mentioned idea of inclusive enrollment. Some of their constituents have been worried about a decline in the quality of students over the last few years. They believe in inclusive enrollment. But how do we maintain quality when increasing enrollment?
· President points out that we continue to have a crisis for college readiness in the State of Texas. Our response should be meeting students where they are. He would be opposed to a policy of not admitting any students not meeting readiness across the board. He advocates for providing more robust support for the students and better placement of students, particularly in their classes, than we do today. We need much stronger support structures for teaching and learning for faculty. We don’t want to lower our standards, but we want to help the students achieve the standards. This effort must have multiple dimensions and the commitment of multiple resources. Currently, 1 in 4 first-year college students don't continue on to their 2nd year, which is a significant loss from a business model standpoint. The most natural source of university resources could be secured by better retaining the students who come to us. They are working with the Provost’s office to map out new strategies. As the semester goes on, they will have more discussions with faculty about how we design more effective support structures for faculty to achieve these goals.
· The guest from earlier follows up on the advice sent from the Provost to the deans. They do not see it as helpful because it is so vague. They would like more specific instructions on what to do if someone from law enforcement shows up at the door.
· Provost says the message did contain specific guidance, but perhaps the information was cut off. He will send the message to the deans again and ask that it be shared with leadership and faculty. For the message to go out directly to all faculty, it should come from UBSC. In the meantime, any senators and constituents can send him an email, and he will forward the message personally.
· A senator asks if the President has a sense of where things are headed with all the state bills related to tenure and academic freedom.
· President said we have some general sense by seeing what has been filed. At this point, it’s before the filing deadline, so there will be some changes to the language when bills are brought forward. From discussions he has heard, he would expect to see a bill that relates more to the governance and authority of the regents. There has been some misperception on the role of faculty senates, shared governance, and where authority rests. So far, he has not heard as much about tenure in this session.
The FS Chair invites the President to talk about strategic planning.
· President envisions this process running through early/mid-fall so that the time of the next State of the University would also coincide with the rollout of the strategic plan. It just kicked off, running to early next Fall, so it will roll out at the State of the university. We have engaged some outside consultants to help us. We've organized advisory committees, including a campus community advisory committee and an alumni committee. Also, we have a specific stream of work that's focused on Frisco.
· UNT hasn’t really had a strategic plan before. He wants to really lean into stakeholder engagement and design research for what we put together so that the plan doesn’t have a dozen different priorities. It needs to be clear and something that can help us communicate our value and our commitments to internal and external constituencies. The work has just started, and there will be lots of opportunities to weigh in with polls, focus groups, and surveys. He would really appreciate a close partnership with the Faculty Senate as the process progresses.
· He believes it will raise the profile of what we're doing to serve students, what we're doing with research, and that our research mission has a real impact on our region, our State, our nation, and the world. He doesn’t want a typical university strategic plan; he really wants it to be designed to be useful for us. He wants to minimize jargon and keep it simple, clear, and precise.
Provost McPherson
Faculty Hiring Ratios
· Provost explains that there is no specific university set ratio between tenure-system faculty and professional faculty. That sort of thing is decided at the college and department level to meet program needs. But it is an excellent question, so we will start with data.
	Semester
	T/TT Faculty
	Professional Faculty
	All FT Faculty

	Fall 2017
	771
	364
	1,135

	2024
	895
	547
	1,442

	Change
	124 (16.1%)
	183 (50.3%)
	307 (27.0%)


· From Fall 2017 to Fall 2024, we have gone from 771 tenure-system faculty to 895, a 16.1% increase. That has helped us increase our research output. Over the same period, the number of full-time professional faculty has gone from 364 to 547, about a 50% increase. Amongst the total faculty, we have gone from 32% to 38% professional faculty between 2017 and 2024.
· What was behind the question was the sense that we are adding professional faculty at a greater rate than we're adding tenure system. This is true, but this is a complex issue. Over this period, we added 307 total full-time faculty. We needed to do that because we were growing as a university and wanted to increase our research footprint. We also have way more students than we had in 2017, and we need faculty to support those students’ educational journeys.
· If we had increased the number of tenure-system faculty in that group, we would not have been able to add as many faculty in total. Tenure-system faculty cost a lot more money. They are paid more in general, but they also have massive startup costs, particularly in the STEM fields. We would also have to increase class sizes or give faculty higher teaching loads to continue educating these additional students. The Provost wants to remind everyone that professional faculty are the folks who enable our tenure system faculty to do the research that we need them to do.
· A senator would like to know more about the ratio of students to faculty and whether there is an ideal ratio.
· Provost says this calculation is more complicated because of differences in section sizes between subjects. But it could be interesting to look at it, and he has some ideas on how to calculate it. He could come back and tell us how that number has changed over whatever period of time we would like.
· The FS Chair agreed that this would be good information. He says another constituent would like to know about the growth of non-full-time faculty adjuncts and how dependent we are on that source of educational instruction.
· Provost says that we certainly depend on adjunct faculty more than we had been, but this is in line with nationwide trends. Across the country, there has been an increase in the hiring of professional faculty and an increased reliance on adjunct or part-time faculty.
· Senator Philpot offers the services of her data analytics department to study student performance in relation to student-to-faculty ratios.
· A senator asks for clarification on the various titles for professional faculty related to their workload. There has been some confusion in their department. FS Chair recommends that this issue be referred to the appropriate FS committee.
· Another senator would like to know the percentage difference in our staff hires between 2017 and 2024 since staff are vital to our academic structures.
· Provost would need to get that information from HR, but he is happy to do so.
· A senator expressed curiosity about the faculty turn over rate at UNT.
· Another senator asked who decides the total number of tenure lines we have at the university?
· Provost explains that faculty lines are negotiated between his office and the dean of each college. The deans explain their current needs and they negotiate. Sometimes the university may not have the resources available at that time. Sometimes we do prioritize an area, such as when there is a state level interest, but that is set at the Presidential level.

	IV.

	Fulbright Scholar (Amanda Bennett / Glen Biglaiser)
	· Dr. Amanda Bennett is the Director of Global Partnerships and Engagement and is the Fulbright Scholar liaison. Dr. Glen Biglaiser is our UNT faculty associate for Fulbright programs. Together, they support the Fulbright programs.
· Monday, February 24 - Friday, February 28, 2025, is the 4th annual UNT Fulbright Faculty Week, which promotes opportunities available through the Fulbright Scholar, Fulbright Specialist, and Fulbright-Hays programs. You can learn more about faculty opportunities at https://international.unt.edu/fulbright/faculty/.
· If you would like more information about Fulbright, feel free to contact Amanda or Glen at fulbright@unt.edu.

Q&A
· A senator had been told that if we want to participate in a Fulbright program, it would have to coincide with faculty development leave. But if we do that, we don’t get the faculty development leave to do research, especially if we use the Fulbright to teach at another university. Other universities support faculty during their Fulbright, and hiring adjuncts to teach two classes is not very costly. Has there been any thought of revisiting the UNT procedures? That would likely increase faculty interest in participation.
· Dr. Bennett says there are different Fulbright programs, and their duration and purposes vary. You can always make a case with your chair and dean to see what options might be available and to work with academic resources regarding what the leave type would mean for you personally regarding health, insurance, retirement, and other considerations. She and Faculty Success have investigated this issue over the past few years and are looking for ways to help facilitate faculty participation.
· Dr. Hutchins chimed in that from a financial perspective, this is not something we have been able to do, particularly in these lean budget years. Remember, some of the Fulbright programs are intended to support research. If you do a Fulbright, you can have a conversation about workload reallocation with your chair, and when they can, whether it's adjunct or professional faculty, cover those classes or give you 100% research in that Fulbright semester, and then you adjust it for the semester you return. If you go on a Fulbright, it doesn’t mean you lose your faculty development leave. But start conversations with your chair early on as you consider the Fulbright programs. Your chair and this university support the Fulbright; we have received recognition for our participation.
· A senator asks if any of these information sessions will be recorded, and Dr. Bennett confirms that some will be. Senators are also invited to talk one-on-one with her about the needed information.

	V.
	Faculty Policy Oversight Committee (Lawrence Williams / Angie Cartwright)
[vote]

	Faculty Policy Oversight Committee (Adam Chamberlin / Angie Cartwright) 
· Update 06.003 Student Academic Integrity
· This policy hasn’t been reviewed in 6 years and was slated to be reviewed; however, the timeline has been shifted due to university request. For now, we are reinstating the policy as is and then the Office of Student Success is working on a complete overhaul of this policy because it's not serving us for the times we're in now. They’re slated to send us a revision at the beginning of the Fall of 2025, and then it should be the first thing on the Senate floor when we resume meetings in the Fall.
Second Read [vote]
· 06.002 Academic Appointments and Titles
· Language changes were sent forward from libraries to add updated position names.
· Senate votes unanimously to approve.


	VI.
	Committee on Committees (Brady Lund) [vote]

	· Call for nominations for standing committee vacancies
· Call for nominations for administrative committee vacancies
· Call for nominations for ad hoc committee vacancies
· We had a nomination for a Group 4 representative for the Faculty Awards Committee. No additional nominations.
· No discussion. Vote to approve nominee passes unanimously.
· Chair points out that the Committee on Committees work is about to ramp up in the coming months, when we will elect new committee members and senators for the next academic year. So, watch for announcements regarding that, and do your best to drum up people to fill the positions. And if you're up for reelection, consider running again if you're eligible to do so.

	VII.
	Executive Committee Update (William Joyner)

	· Welcomed Eugene Martin as Group VIII EC representative for the spring
· Reassigned committee liaisons, reviewed attendance (good); committee charge reviews to begin
· Accepted mid-year committee reports for the following committees:
· Ad Hoc Committee on Life-Work Faculty Resources
· Faculty Mentor Committee
· Faculty Salary Study Committee
· Graduate Council
· Oversight Committee on the Core Curriculum
· Teaching Effectiveness Committee
· University Elections Committee
· University Library Committee
· University Undergraduate Curriculum Committee
· Faculty Research Committee
· A senator again raised concerns about the University Library Committee. The FS Secretary referred the senator to Section 7 of the December Faculty Senate meeting minutes for the relevant discussion.
· Another senator points out that the University Library Committee did meet in August 2024 and reported that they had no news. The previous speaker observed that the committee's notes were incomplete, without details about who met and what was discussed. This senator asks if the EC members review the reports and follow up with questions.
· The FS Chair and Vice Chair explained that the EC scans the reports for issues to address. They have also instituted a procedure in which a liaison from the EC contacts each committee regularly and asks them to review their charges.

	VIII.

	Other Standing Committees Updates [vote]

	UUCC Report/Minutes [December] (Natalie Ellis / Courtney Glazer)
· Courtney Glazer presents the minutes for February.
· It was a full agenda with lots of action from the Dance and Theater Department. Two faculty members from the department came and talked about the reasons for the changes and they had a great discussion.
· No discussion. FS votes unanimously to accept the minutes.

Graduate Council Minutes [November] (Jennifer Lane)
· November is a long meeting because new courses and deletions must be completed before reporting to SACs.
· Lawrence Williams chaired the meeting because Jennifer Lane was traveling.
· It was a very smooth meeting. The committee members have good working relationships and are all engaged.
· While October and November meetings are lengthy, the process has become more efficient. This is thanks to Vice Provost Prybutok’s encouragement that department representatives attend to answer questions about proposed additions and changes. 
· FS votes unanimously to accept the minutes.

	IX.
	New Business
	None

	X.
	Old Business 
	Transportation
	· A senator followed up on last month’s discussion about electronic scooters and skateboards and the possibility of the Chief of Police coming to the FS to speak about it.
· FS Chair reached out to her via email, and he read her response.
· “Thank you for reaching out to me about the concerns surrounding scooters and skateboards on campus. This is a complex issue that affects different areas of our campus, making it difficult for me to provide a complete overview on my own. I am exploring how we can organize a group discussion with key stakeholders to develop a unified stance and solutions to address the concerns still early in the process. So, nothing concrete has been decided. Yet, currently, there are no laws prohibiting scooters from being ridden on sidewalks or roadways. However, this doesn't address all the questions raised by the faculty and staff sides. I plan to continue working on gathering a group for discussion and will provide you with an update as soon as I can. More than anything, I wanted to acknowledge your email and assure you that I am attentive to these concerns.”
· The FS Chair agrees it is a complex issue. He is especially concerned about faculty reports that people are using these motorized vehicles inside buildings. I think perhaps that could be something that a dean’s office could address through facilities to at least get signs put up in the building. He will continue to follow up on this issue with Chief Washington.

	· A senator praised the Department of Transportation for its excellent response to the construction and closures of roadways accessing campus. But they want an update on parking and what closures have been forced due to construction.
· Another senator would like to know if drivers with an F/S parking pass can use the RR spaces.
· A senator adds a question about the switching of the pay-to-park application when the community was not informed.
· Chair will reach out to Parking and Transportation for an update.
· Another senator reminds us that this department still does not have an organizational chart on the website.
· A senator expressed concern about handicapped spots for students, staff, and faculty and the distance from buildings. Is there an option for electronic carts to help people with mobility issues?
· The FS additionally discussed the possibility of A spots being used flexibly for handicapped parking and turning a centrally located parking lot into all handicapped parking. There has also been conflicting information about the requirements for a campus parking decal when a driver has a handicapped placard. In general, there is a need for much more communication about transportation issues.

Final Exams
· A senator wants to remind the administration that some students rely on bus service to get to campus. The new final exam schedule, which includes extremely early mornings, Saturdays, and evenings, is likely to be problematic for some students, especially if parking is limited.
· Another senator observed that we do not agree that the students would be confused if the final exam schedules were released earlier.




	XI.
	Comments for the Good of the Order

	· Faculty Senate faculty award recipients for 2024-2025:
· J. H. Shelton Excellence in Teaching Award 
Dr. Kerry Goldmann, Professional Faculty, Department of History, College of Liberal Arts and Social Sciences
· President’s Council Teaching Awards      
Dr.  Joanna Davis–McElligatt, Assistant Professor, Department of English, College of Liberal Arts and Social Sciences
· Dr. Wesley Phelps, Associate Professor, Department of History, College of Liberal Arts and Social Sciences
· President’s Council Service Award 
Dr. Jacqueline Foertsch, Professor, Department of English, College of Liberal Arts & Social Sciences 
· 2025 Minnie Stevens Piper Professor state award nominee
Dr. Vess Johnson, Associate Professor, Department of Information Technology and Decision Sciences, G. Brint Ryan College of Business
· Student Awards: Nominations/submissions for the University Writing and TF/TA awards are currently being accepted. Items are due to the Faculty Senate awards email box by 5:00 pm Friday, February 14 (Writing) and Monday, February 17 (TF/TA).
· Counseling and Testing Services is offering training to faculty and staff members in "Assisting Students in Distress" from 11 am to noon Feb. 18 on Zoom. Attendees will learn practical information, skills, and referral sources to help struggling students. Register on UNT Bridge

	XII.
	Adjournment
	3:43 pm
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