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FACULTY SENATE MEETING
University Union 332
Minutes, September 10, 2025, 2:00 p.m. 
   
A=absent	P=present	L=on leave
	Acree, William
	CHEM
COS
	P
	Fritsch, Eric
	DCJ
HPS
	P
	Mukherjee, Sundeep
	MSE
CENG
	P
	Trudeau, Justin
	COMM
CLASS
	A

	Afflerbach, Ann
	MDR
CMHT
	P
	Ginther, Jeannette
	TEA
COE
	P
	Peters, John
	ENGL
CLASS
	P
	Van Schalkwyk, Willem 
	MUVS
COM
	P

	Baker, Rose
	LTEC
COI
	A
	Hutchison, Paul
	ACCT
RCOB
	P
	Philpot, Denise
	ADA TOUL
	P
	Welch, Lisa 
	BIOL
COS
	P

	Bednarz, Jim
	BIOL
COS
	P
	Iaia, Joseph
	MATH
COS
	L
	Prybutok, Gayle
	RHS CHPS
	P
	Wilson, Carol
	MUVS
COM
	P

	Ben Othmane, Lotfi
	CSE
CENG
	P
	Joyner, William
	MUVS
MUSIC

	P
	Rubio, Brenda
	TEA
COE
	P
	Wolski, Kristin
	LIBR
	P

	Booker, Dana
	EPSY
 COE
	P
	Kalin, Nadine
	AE
CVAD
	P
	Schoolfield, Anne
	ENGL
CLASS
	L
	TEMPORARY SENATORS
(Voting)
	
	

	Briggle, Adam
	PHIL
CLASS
	P
	Kim, Jungkwun
	EENG
CENG
	P
	Sexton, Michael 
	MGMT
RCOB
	P
	
	
	

	Campbell, Doug
	LIBR
	P
	Knight, Laetitia
	WLLC
CLASS
	A
	Sheppard, Steven
	SPAN
CLASS
	P
	[bookmark: _Hlk209457998]Alorwoyie, Gideon
	MUIS
COM
	P

	Chakraborty, Swagata
	MDR
CMHT
	P
	Kuykendall, April
	MGMT
RCOB
	P
	Shiner, David
	PHYS
COS
	P
	Armintor, Marshall
	ENGL
CLASS
	P

	Chiang, Jason
	EPSY
COE
	P
	Lund, Brady
	IS
COI
	P
	Srivilliputhur, Srinivasan
	MTSE
COE
	P
	Manzo, Maurizio
	MEEN
CENG
	P

	Condrey, Coby
	LIBR
	P
	Martin, Eugene
	MRTS
CLASS
	P
	Subramaniam, Karthigeyan
	TEA
COE
	P
	STUDENT SENATORS
(Non-voting)
	
	

	Crawford, Michael
	MUED
COM
	A
	May, Andrew
	MUCS
COM
	L
	Thomas, Amrita
	ADA
COS
	P
	Rutwik Duggireddy
	SGA
	P

	Eshbaugh-Soha, Matthew
	PSCI
CLASS
	P
	McKay, Melissa
	DMI CACS
	P
	Thurman, Emily 
	SPAN
CLASS
	P
	Bhavya Kanyadara
	GSC
	P

	Evans, Sarah
	IS
COI
	P
	Morgan, Bill
	DMI
CACS
	P
	Torres, Russell
	ITDS
RCOB
	P
	
	
	

	Floyd, Schenita
	ADA
TOUL
	P
	Morton, Sophie
	WLLC
CLASS
	P
	Trippeer, Barbara
	ADES
CVAD
	P
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




Guests: Harrison Keller (President) (P), Mike McPherson (Provost) (P), Holly Hutchins (OFS), Gabe Ignatow (OFS), Courtney Glazer (Accreditation/UUCC), Natalie Ellis (UUCC), Amanda Fuller (UBSC) (P), Jennifer Lane (GC)

Visitors: Philip Aguinaga (Staff Senate), Aiden Gonzalez (NT Daily), Matthew Winter (NT Daily), Cynthia Gentzel (CVAD), Albert Bimper (CLASS)



	I.
	Welcome and Introductions
	· Chair Coby Condrey called the meeting to order. He welcomed senators, administrators, members of the press, and guests.
· Chair Condrey introduced Vice Chair Melissa McKay and Sarah Evans, who served as Substitute Secretary due to the absence of the elected secretary. 
· The Senate formally acknowledged Ann Afflerbach (CMHT) as a newly elected senator.

	II.
	Approval of Minutes (October 8, 2025) [vote]
	· The minutes from the previous Faculty Senate meeting were presented for approval, having been distributed in advance. 
· Motion: Senator Srivilliputhur moved to approve the minutes as distributed. Second: Senator Campbell. 
· There being no discussion or proposed amendments, the motion carried by voice vote, with two abstentions noted.

	III.
	University Update (President Harrison Keller / Provost Michael McPherson)
	President Keller
· President Keller reported on the recent release of the university’s new five‑year strategic plan, noting that the process differed from traditional approaches and relied heavily on design‑research methods and broad stakeholder engagement. More than 1,200 individuals—including students, faculty, staff, alumni, and community partners—participated in its development. He reported that feedback on the plan had been positive both internally and externally. 
· President Keller announced the launch of UNT’s first capital campaign in more than ten years, a $100 million “Better Living North Texas” sprint campaign focused on student success. Approximately $45 million has already been committed during the silent phase, with the campaign expected to conclude within the next 24 months. 
· Additional updates focused on student success initiatives, including the use of predictive analytics to identify students who may be at academic risk and a comprehensive review of advising practices in partnership with the National Institute for Student Success. President Keller also outlined a new university‑wide civil discourse initiative, which will include curricular and co‑curricular components for students, faculty development opportunities, and public events modeling respectful disagreement. 
· In the area of research and discovery, President Keller announced that UNT will now fully cover health insurance costs for all doctoral students on fellowship. He also discussed plans for deploying TRIP funds and anticipated Tier One funds, emphasizing both investment in existing strengths and expansion into state‑priority research areas. He concluded with updates on efforts to modernize promotion and tenure criteria and on the development of Centers of Excellence informed by faculty expertise and institutional data. 
Discussion
· Senators raised questions regarding investment in foundational, high‑enrollment departments; inclusion of non‑STEM disciplines in research funding strategies; and transparency surrounding the use of Tier One funds. President Keller acknowledged these concerns and reiterated a commitment to a systemic and mission‑aligned approach.
Provost McPherson
· Provost McPherson responded to faculty questions submitted in advance of the meeting. 
· He provided an update on the dissolution of the College of Applied and Collaborative Studies (CACS), effective next fall, and the redistribution of its academic programs to the College of Information, CLASS, and the College of Business. He noted that task forces are actively working on faculty transitions and program continuity. 
· Provost McPherson also explained the rationale behind the adoption of a revised class schedule, including a 15‑minute passing period. He emphasized that the change was intended to address long‑standing congestion and course‑access issues reported by students, while preserving instructional time. An exception process remains available for departments with special scheduling needs. 
· Finally, the provost acknowledged concerns regarding advancement opportunities for lecturers and expressed willingness to continue discussions about recognition and progression pathways. 

	IV.

	Compliance update (Clay Simmons, Chief Compliance Officer)
	· A compliance update was provided regarding recent changes in Texas law related to the display of potentially harmful materials to minors. Faculty were advised to consult the compliance office or the Office of General Counsel if questions arise concerning course materials. 
· The update also addressed a recent resolution agreement with the U.S. Department of Education concerning Title VI compliance. The university is conducting a review of institutional, departmental, and applicable individual memberships. Senators expressed significant concern regarding the scope of the review and communication processes. 

	V.
	Committee on Committees (Brady Lund) [vote]
	· Vacancies were filled following prior calls for nominations. For the Committee on the Status of Faculty with Disabilities (Group 8), an election was held between Nikola Rusevic and Mary Mills Gertkin. Following a vote of the Senate, Mary Mills Gertkin was elected. 
· Senator Joyner moved to approve the remaining committee nominations as a block. Seconded by Senator Hutchison. 
· The motion passed unanimously.

	VI.
	Executive Committee Update (Melissa McKay) [vote]
	· Vice-Chair reported on recent actions of the Executive Committee, including the assignment of executive liaisons to standing committees.
· Motion from the EC to approve the appointment of Lotfi ben Othmane as temporary Group III member of Faculty Development Leave Committee. (No second required because it came from committee.)
· The motion passed unanimously.

	VII.
	Other Standing Committees Updates [vote]
	· UUCC Report/Minutes [November] (Jae Webb / Courtney Glazer)
· The minutes were approved unanimously.
· Graduate Council Minutes [September] (Coby Condrey)
· The minutes were approved unanimously.

	VIII.

	New Business 
	Under new business, senators raised concerns regarding campus sidewalk cleanliness, particularly near Eagle Landing, and recommended that Facilities consider the acquisition of a small street sweeper. Additional concerns were raised regarding IT purchasing restrictions and vendor service delays. Chair Condrey indicated these concerns would be forwarded to the appropriate administration. 

	IX.
	Old Business 
	The Senate returned to ongoing concerns related to scooter and micro‑mobility behavior on campus. Discussion focused on safety, enforcement authority, and peer‑institution policies. It was noted that the Transportation Department will present updated policies at a future meeting. 

	X.
	Comments for the Good of the Order
	· December Faculty Senate meeting is now confirmed for Union 332; will have heavy hors d’oeuvres with vegetarian options available.
· No January Faculty Senate general session meeting
· Senators were encouraged to attend upcoming student performances.

	XI.
	Adjournment
	3:35 pm
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