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FACULTY SENATE MEETING
University Union 332
Minutes, Feb 11, 2026, 2:00 p.m. 
   
A=absent	P=present	L=on leave
	Acree, William
	CHEM
COS
	P
	Fritsch, Eric
	DCJ
HPS
	P
	Mukherjee, Sundeep
	MSE
CENG
	P
	Van Schalkwyk, Willem 
	MUVS
COM
	A

	Afflerbach, Ann
	MDR
CMHT
	P
	Ginther, Jeannette
	TEA
COE
	P
	Peters, John
	ENGL
CLASS
	A
	Welch, Lisa 
	BIOL
COS
	P

	Baker, Rose
	LTEC
COI
	A
	Hutchison, Paul
	ACCT
RCOB
	P
	Philpot, Denise
	ADA TOUL
	P
	Wilson, Carol
	MUVS
COM
	P

	Bednarz, Jim
	BIOL
COS
	P
	Iaia, Joseph
	MATH
COS
	P
	Rubio, Brenda
	TEA
COE
	P
	Wolski, Kristin
	LIBR
	P

	Ben Othmane, Lotfi
	CSE
CENG
	P
	Joyner, William
	MUVS
MUSIC

	P
	Schoolfield, Anne
	ENGL
CLASS
	L
	
	
	

	Booker, Dana
	EPSY
 COE
	P
	Kalin, Nadine
	AE
CVAD
	P
	Sexton, Michael 
	MGMT
RCOB
	P
	TEMPORARY SENATORS
(Voting)
	
	

	Briggle, Adam
	PHIL
CLASS
	A
	Kim, Jungkwun
	EENG
CENG
	P
	Sheppard, Steven
	SPAN
CLASS
	P
	Manzo, Maurizio
	MEEN
CENG
	P

	Campbell, Doug
	LIBR
	P
	Knight, Laetitia
	WLLC
CLASS
	P
	Shiner, David
	PHYS
COS
	P
	Long, Chris
	TEA, COE
	P

	Chakraborty, Swagata
	MDR
CMHT
	P
	Kuykendall, April
	MGMT
RCOB
	P
	Srivilliputhur, Srinivasan
	MTSE
COI
	P
	
	
	

	Chiang, Jason
	EPSY
COE
	P
	Lund, Brady
	IS
COI
	P
	Subramaniam, Karthigeyan
	TEA
COE
	L
	
	
	

	Condrey, Coby
	LIBR
	P
	Martin, Eugene
	MRTS
CLASS
	P
	Thomas, Amrita
	ADA
COS
	P
	STUDENT SENATORS
(Non-voting)
	
	

	Crawford, Michael
	MUED
COM
	A
	May, Andrew
	MUCS
COM
	P
	Thurman, Emily 
	SPAN
CLASS
	P
	Rutwik Duggireddy
	SGA
	A

	Eshbaugh-Soha, Matthew
	PSCI
CLASS
	A
	McKay, Melissa
	DMI CACS
	P
	Torres, Russell
	ITDS
RCOB
	P
	Bhavya Kanyadara
	GSC
	A

	Evans, Sarah
	IS
COI
	P
	Morgan, Bill
	DMI
CACS
	P
	Trippeer, Barbara
	ADES
CVAD
	P
	
	
	

	Floyd, Schenita
	ADA
TOUL
	P
	Morton, Sophie
	WLLC
CLASS
	P
	Trudeau, Justin
	COMM
CLASS
	A
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




Guests: Harrison Keller (President) (P), Mike McPherson (Provost) (P), Holly Hutchins (OFS), Gabe Ignatow (OFS), Courtney Glazer (Accreditation/UUCC), Natalie Ellis (UUCC), Amanda Fuller (UBSC) (P), Jennifer Lane (GC), 

Visitors:



	I.
	Welcome and Introductions
	· 2pm Call to Order

	II.
	Approval of Minutes (November 12, 2025 and December 10, 2025) [vote]
	· Motion to approve and second, no discussion
· Pass with one abstention

	III.
	University Update (President Harrison Keller / Provost Michael McPherson)
	· Budget update
· State on university budget, email coming out with more detail coming up this week. International enrollments less than projected. External factors in projection were not accounted for leading to a sharper drop in students. BOR meeting next week, overall the budget adopted for this fiscal year was a deficit budget. Now, if nothing else changed, we would be 45 million in deficit. 
· Block enrollment
· We are on track to begin block scheduling for incoming students this fall using “smart scheduling” and will not be scheduling with advisors, they would have a pre-populated schedule for their degree plan so that advisors can have deeper conversations with their students if changes/constraints. Students can be more on track for a timely graduation.
· Immigration changes affecting faculty and students (H-1B, student enrollment)
· Latest information from system level is that Gov. order does not pertain to applications already in progress, applies to new applications only. Does not pertain to or impact renewals. Question: What is your thinking about inflation with respect to tuition? Answer: We are frozen, we cannot raise tuition for two years. We have been flat in our tuition for nearly a decade. Question: Science/Engineering are not hiring in the near future, but a lot of PhDs in this area are from international applicants. Once we are ready to hire, it will constrain the applicant pool. Answer: Gov has asked for information about H-1B visas and wants to ensure our Texas institutions stay competitive. This is a concern for us and other R1 and Health Science Centers. Question: What ideas are you contemplating about the deficit and addressing it? Answer: Email being sent out this week with current thinking. We went through two rounds of budget cuts this past year, and so all of the low hanging fruit was picked in this last year. To navigate current shortfall, we will have to ask harder questions and look at deeper changes. Money that came in did not offset other deficits. This is a deeper structural issue that is a threat to the progress of the university. Question: What is the projection for Fall 2026 enrollment? Answer: Applications are up for undergrad, trending up on transfer students, assumptions are being made out over 5 years and international student enrollment will affect enrollment. For every one international student, it is the equivalent of losing 3 undergraduates. We have lost 2500 International Grad students, that is like losing 7,000 undergraduates. Question: Are there multiple things causing this deficit? Do we ever sunset anything by assessing and evaluating? Concern is two years of deficits and is scaring faculty. Is it Frisco? Answer: President cares deeply, excited about the potential of the institution, we have to make changes to meet our mission and core promise to our students. Overall, revenues were coming in less than expected last fiscal year. We had two rounds of budget cuts to slow spending. Plan to grow revenue, student success strategies, we should be able to retain more students. Did not account for sharper drop in much sharper drop in international student enrollment. When the university tapped the brakes on enrollment numbers, we lost 32 million dollars in funding. Question: For most organizations, biggest budget line is salary. Will there be a retirement incentive? Answer: More information will be released. Waiting on suggestions from the board. Question: There is a lot of duplication between College of Information and College of Engineering, can we merge them? Answer: We will analyze every undergrad and graduate program, looking at how fast students break even, contribution margin, how expensive are they for us to offer? We are seeing an uptick in unemployment for new graduates. Looking to expand in areas of demand. Question: How does the new budget deficit impact summer/winter semester courses? Answer: The base year for our procreation starts this summer. Trying to make sure we are offering courses they need during summer to keep them on track, if we don’t, it is a problem for students and faculty. It is important we lean into summer offerings.
· Faculty working remotely (Provost)
· Not intended for short term things like going to a conference, this is for people who work from home on days they don’t teach. If there is a regular cadence of you working off campus – it is okay if you do that, but you must fill the form out for that. The bigger problem is the website that HR has set up is not clear in all areas even though it is compregensive, so Provost is asking that if something isn’t clear, please let him know to add a question with answer to the FAQ section. That will help make things more clear. Question: How do departments decide and agree upon in-office office hours, there are no guidelines about this. Is this in the discussion? Answer: It is on the table that being on campus will determine who gets offices. Question: Have you approved anyone to work remotely who is a full-time faculty member at UNT? There are people who do this. It causes more work for the people who come in. How do I fill out this form when schedule changes weekly? Answer: Send questions to Provost to put on FAQ. If you often work from home, but sometimes you don’t, fill the form out. Just inform the university that you have some sense of regularity.
· Foundations program roll-out and dean search
· There is an ad-hoc faculty/staff committee with 17 members who have met several times and have divided into subcommittees. One is running the search for new dean, another designs governance, one on C&I, one on research strategies. The status of the search for the dean: They have not already decided on an internal candidate, the search was launched earlier this week. Considering candidates from outside. Question: Should someone from inside be selected as they may be more aware of internal issues with mathematics instruction? Answer: There is still a possibility of an internal candidate. Students are coming to us less prepared than before. We will meet students where they are, and we may need new ideas. Question: Remediation? Do we have a plan for helping them? Online courses allow students to slip by. Answer: There are ways to help. There are some interesting ideas about hybrid courses. This is exactly what we need to be doing, it will help us with financial health. Large intro courses are not always effective in their pedagogy.

	IV.

	GAIT and best practices in AI for faculty (Allison Boye)
	· Senior Faculty Developer at GAIT (formerly DSI)
· Presenting about what the Generative AI Institute for Teaching does. Grounded in foundations of instructional best practice. See PPT PDF looking at the pros and cons of generative AI in higher education. 
· AI Resources available from SEA (under construction right now but will be available soon).
· AI Detectors are flawed, Turnitin detector has false negatives for 80% of essays so not a reliable indicator.
· AI Prompt Engineering is a 21st century skill so we should teach students how to do this. Help them reflect  on how they use AI, encourage critical thinking, focus on the limitations of AI as well as real world applications in your discipline.
Question: How are you connecting with the Teaching Hub? Answer: We are part of the community by maintaining communication with them.

	V.
	Facilities group update (Peter Palacios / Luke Taylor)
	· Faculty and staff will be responsible for emptying waste containers in centralized locations on each floor, both recycling and landfill waste. Locations will be aligned with high traffic areas.
· Only affects desk areas, not auxiliary areas. 
· Rolling this out to a few select buildings right now this month. Fully implement the protocol in the Fall of 2026.
· Doing this to save time and money; sustainability impact by reducing bin liners and recycle streams.
· Contact Facilities, even after hours, if you need services.
Question: If we choose to keep our office sized trashcans, can we do so? Answer: Yes, but you have to provide your own bin. Question: Waste management centers are not large enough to handle the capacity. Answer: We will not be able to evaluate that until we view the volume of waste after rollout. Question: Smaller bins do not have liners, so won’t this be a problem? How these get cleaned? Answer: You are welcome to use your own liners. You will have to rinse it out and wipe it down accordingly. Question: Do you have a plan to reduce vermin? Answer: Palacios believes we will see a reduction in vermin. Question: The bin seems too small, it seems kind of burdensome. Answer: You cannot keep the larger one, you can bring your own. We will look into that and find solutions. This is a partnership and we welcome feedback. Lounges and kitchenettes will have standard bins and liners. Question: Will there be a centralized announcement? Answer: We will let each department know when their space will be affected.

	VI.
	Gallup engagement survey (Amanda Fisher)
	· Please participate, closes on Friday, 2/20. It is important to get the word out. It is better to have your engagement score go down but have high participation. It is confidential and data is aggregate.
Question: A lot of us fill out the survey, but then we have no idea what is done with the survey. When the survey results come out, nothing is done. Answer: Some people do not get a report if there are 4 or less people who complete it. If teams are not participating in the process, there is nothing you can really do with it. Question: Please stop asking “Do I have a best friend at work?” Answer: It is a measurement of trust, and Gallop will not take it off because it does not give them the information they need. Question: Can we add a question? “Have I ever been ganged up against?” Answer: We can add questions at the end, but they would be standardized across the system and the Gallop questions would remain.

	VII.
	Fulbright (Glen Biglaiser and Amanda Bennett)
	· Presents information on the overview of Fulbright programs (see PPT)
· Needs to be paired with FDL, Fulbright does not pay your salary
· Glen and Amanda will help you complete an application if you prefer
· First Friday of each month there are virtual workshops, many upcoming events
Question: Can you do this in the summer? Answer: Yes. Question: Why is this limited to TT faculty by department? Answer: It is not, or shouldn’t be.

	VIII.
	Committee on Committees (Brady Lund)
	· Call for nominations for standing, administrative, and ad hoc committee vacancies [vote]
· One nomination for the Committee on Evaluation of University Administrators.
· One nomination – Senator Joyner willing to serve on the salary study committee
· Motion to approve both on a block, seconded, motion passes unanimously.
· Motion to approve all as a block, two nominees are approved to their appointments unanimously.

	IX.
	Executive Committee Update (Melissa McKay)
	· Accepted mid-year committee reports (multiple)

	X.
	Other Standing Committees Updates [vote]

	· UUCC Report/Minutes [February 2026] (Jae Webb / Courtney Glazer)
· Unanimous approval of minutes after vote
· Graduate Council Minutes [November 2025] (Rose Baker)
· No concerns, move to approve, unanimous approval

	XI.
	New Business
	· No new business

	XII.
	Old Business 
		



	· FS charter is with the charter and by-laws committee
· Reach out to Coby with concerns
Question: Why can’t we teach/work remotely when there is campus closure? Answer: We cannot assume all students have internet access or technology. Allowing online classes but not in-person is inequitable. Question: For an 8W class, closing the university is a substantial impact on class time. Answer: We will see what more we can get to answer this question. Question: What should adjuncts do during campus closures? What should we communicate with them? Answer: We will get more clarification on that.

	XIII.
	Comments for the Good of the Order

	· Elections are expected to begin within the next few weeks. Be watching your email for new elections instructions and the calls for nominations.
· The next Executive Committee meeting is Wednesday, February 25. The next Faculty Senate general session is Wednesday, March 18 (this has been amended from the usual schedule due to spring break (March 9 – 15).
· The revised Charter of the Faculty Senate is progressing and is currently under review by the Faculty Policy Oversight Committee.
· The current and future academic calendars through 2030 may be found on the Registrar’s website (https://registrar.unt.edu/academic-calendar-by-semester.html)
· The Committee on the Status of Faculty with Disabilities invites you to a community building event for faculty with disabilities and their allies Tuesday, February 24, from 5:00-7:00 PM at Harvest House (331 E Hickory St., Denton, TX 76201).
· University Libraries are looking for faculty feedback on what is AI Literacy, access the survey via a link.

	XIV.
	Adjournment
	· 4:01pm Meeting Adjourned
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