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FACULTY SENATE MEETING
University Union 332
Minutes: April 9, 2025, 2:00 p.m. 
   
	Acree, William
	CHEM
COS
	A
	Knight, Laetitia
	WLLC
CLASS
	A
	Rubio, Brenda
	TEA
CENG
	A
	
	
	

	Bednarz, Jim
	BIOL
COS
	A
	Lemberger-Truelove, Matthew 
	CHE
COE
	A
	Sankofa, Nicole
	EPSY
COE
	A
	
	
	

	Ben Othmane, Lotfi
	CSE
CENG
	P
	Lund, Brady
	IS
COI
	P
	Savoie, Michael
	SCM
RCOB
	P
	TEMPORARY SENATORS
(Voting)
	

	Briggle, Adam
	PHIL
CLASS
	P
	Manzo, Maurizio
	MEEN
CENG
	P
	Scott Bracey, Pamela
	MDI
CACS
	P
	Rose Baker
	LTEC
COI
	P

	Britain, Jeffrey
	HTM
CMHT
	P
	Martin, Eugene
	MRTS
CLASS
	P
	Schalkwyk, Willem van 
	MUVS
COM
	P
	
	
	

	Campbell, Doug
	LIBR
	P
	Martinez-Ebers, Valerie
	PSCI CLASS
	P
	Schoolfield, Anne
	ENGL
CLASS
	A
	
	
	

	Chamberlin, Adam
	DANC
CLASS
	P
	May, Andrew
	MUCS
COM
	P
	Sexton, Mike
	MGMT
RCOBB
	P
	
	
	

	Chaing, Jason
	EPSY
COE
	P
	McKay, Melissa
	DMI CACS
	P
	Sheppard, Steven
	SPAN
CLASS
	A
	
	
	

	Condrey, Coby
	LIBR
	P
	Morton, Sophie
	WLLC
CLASS
	P
	Shiner, David
	PHYS
COS
	P
	
	
	

	Evans, Sarah
	IS
COI
	A
	Mukherjee, Sundeep
	MSE
CENG
	P
	Subramaniam, Karthigeyan
	TEA
COE
	P
	
	
	

	Frenzel, Ervin
	CSE
CENG
	P
	Najour, Caroline
	WLLC
CLASS
	P
	Thurman, Emily 
	SPAN
CLASS
	A
	
	
	

	Ginther, Jeannette
	TEA
COE
	L
	Nasco, Dennis
	MGMT
RCOB
	P
	Trippeer, Barbara
	ADES
CVAD
	P
	STUDENT SENATORS
(Non-voting)
	

	Hutchison, Paul
	ACCT
RCOB
	P
	Ojha, Divesh
	SCM
RCOB
	A
	Trudeau, Justin
	COMM
CLASS
	P
	Alfred Dozier IV

	SGA
	A

	Iaia, Joseph
	MATH
COS
	P
	Peters, John
	ENGL
CLASS
	P
	Welch, Lisa 
	BIOL
COS
	P
	Bala Sankar Kilaru
	GSC
	P

	Joyner, William
	MUVS
MUSIC

	P
	Philpot, Denise
	ADA TOUL
	P
	Wilson, Carol
	MUVS
COM
	P
	
	
	

	Kim, Jungkwun
	EENG
CENG
	P
	Prybutok, Gayle
	RHS CHPS
	L
	Wolski, Kristin
	LIBR
	P
	
	
	


A=absent	P=present	L=on leave

Guests: Harrison Keller (President), Mike McPherson (Provost), Holly Hutchins (OFS), Angie Cartwright (OFS), Courtney Glazer (Accreditation), Amanda Fuller (UBSC), Albert Bimper (CLASS), Clayton Gibson (CFO), Laura Smith (DoS), Kacey Sebeneicher (DoS), Jennifer Lane (GC)







	I.
	Welcome and Introductions
	Call to order – 2:02pm by Chair Condrey
[Minutes being taken by Senator McKay in the absence of Secretary Evans]

	II.
	Approval of Minutes (March 19, 2025) [vote]
	Do not have minutes to approve from last meeting, will be introduced and voted on at May meeting

	III.
	Budget update (Clayton Gibson, Vice President for Finance and Administration)
	· New budgeting model developed in fall 2024
· Implementation committee executing plan between now and August 2025
· Available on president’s website for everyone to read
· Revenue given to colleges based on factors such as enrollment, graduation rates, graduation speed, Pell grant status, etc.
· Committee made up of President, CFO, Provost, VP Research, Student Affairs, one rotating staff member and one rotating faculty member
· Formula funding: every two years Texas legislature makes appropriation decisions. Enrollment from AY24-25 dictates funding F25, S26, Su26
· Positive item for future: HEF (buildings, laptops, infrastructure ONLY etc.) expected to increase between $28 – 51m, per year depending on bills passing
· Positive item for future: TUF II one-time $650m placed in trust if research expenditures exceed $50m in FY25 ($29m for 2024)
· Positive item for future: TRIP funding – one-time $47m (matched funds promised for research grants, has been discontinued after this year)
· Enrollment remains strong
· Potential negative impacts: federal funding and policy uncertainty, state appropriation, and international grad enrollment could all influence budget sustainability
Questions for CFO
Senator asks if undergraduate enrollment increased 15% consistently since 2020 (F24 it was 2%) why are we told that we can’t get funding for items because enrollment is down too much. 
Answer - The decline of international enrollment is impactful to the tune of tens of millions. While UG enrollment might have been $5m up in fall, international graduate enrollment is down $30m. Hard to speak to each college without knowing specifics, but this decrease is very impactful. Not enough UG to offset IGS decline. 

Senator adds that HB17 and other bills from Texas leg that bans students from China, Iran, etc have likely contributed to this. The decline in international grad students is in decline across all of Texas and is a national trend.

Senator asks about the restrictions on TRIP funds to be used only for research expenses? 
Answer – These matches are carried out via expectations of the grant but mostly restricted to the research mission of the school.

Senator asks why have we not received a significant merit raise after receiving TUF and other positively impactful budget items? Colleagues are frustrated at the rate of inflation, expenses, etc… when are we going to budget for raises for faculty/staff? 
Answer – President did request a mandatory merit plan for FY26. Will pass these sentiments along to implementation committee.

Senator asks if UNT system is getting a higher increase of support from UNT. 
Answer - it’s based on % of revenue, system said they will not ask for more from universities next year

Senator asks if the money from the HUF, TUF, TRIP, etc. is already spoken for and will be used for existing needs? Can there be a swap out if the funds are accessible?
Answer –the funds are earmarked for specific items so it would be a delicate balance to try to maneuver.

Senator asks if summer teaching classes paid for by student enrollment in those classes.
Answer – if you can bring in the revenue to cover the complete costs of the course then take it on a case-by-case basis with chair/dean

Senator asks how much the state contribute to our budget
Answer – 20%


	IV.

	The CARE Team and strategies for stressed students (Laura Smith, Dean of Students)
	CARE Team: DoS programs and services: assist students, staff, and faculty in acute distress, and who may be at risk to themselves or others
Report@unt.edu or supportstudents@unt.edu 
Protect our nest – new care program launched this week
Representatives from CARE team presented information about the services provided. PPT slides available to review.
Senator asks if there are any trends that you think we should be aware of?  Have we seen more crime, assault, etc..? 
Answer – spring tends to have more volume of students in distress and students tend to fall apart more quickly, when denial becomes reality and the pressure of looming graduation. No specific numbers regarding assault reports but conduct and care reports are up (does not mean all have been made into cases) and could be attributed to urging students and faculty to report. Perhaps there is a greater comfort level in sharing, but still higher than pre-COVID.

Senator asks the team if they feel they have the resources to respond appropriately?
Answer – we can always use more resources and could we have more of a wrap-around response, absolutely. But we still are able to answer the reports we receive.

Senator asks if students are reluctant to register a need or disability. Many students with serious challenges have refused faculty help through Dean of Students. 
Answer – that might be because it can be overwhelming, they don’t want to have their needs recorded, etc. but they seem to need someone to walk them through the process. You can’t make them want help and our actions are governed by law and policy that restrict us from doing certain things. 

Attendee/guest asks– would you clarify what legal support is offered to international students, especially those whose visas are being revoked. 
Answer – we offer a list of external immigration attorneys, the UNT provided lawyers cannot represent in a court but can refer to those who can. 


	V.
	Faculty Policy Oversight Committee (Adam Chamberlin / Angie Cartwright) 

	Second Read [vote]
06.037 Course and Curriculum Development
Senator Chamberlin and Angie Cartwright present the policy to the senate. There are no substantive changes, updates were to match language changes from THECB

The motion to approve comes from committee so no second is needed.
Passes unanimously 

	VI.
	Elections update (Coby Condrey)
	· Status of group elections
· Chair Condrey reminds the Senate of Officer elections to be held on May 14

	VII.
	Committee on Committees (Brady Lund) 

	· Call for nominations for standing committee vacancies
· Call for nominations for administrative committee vacancies
· Voting on all nominations provided for fall 2025 will be at the May 14 meeting: caucus for those with multiple positions

	VIII.

	Executive Committee Update (William Joyner)
	· HCM Strategic planning stakeholder session
· Committee charge reviews continue

	IX.
	Other Standing Committees Updates [vote]

	· UUCC Report/Minutes [April] (Courtney Glazer)
· NO discussion.
· Approved unanimously
· Graduate Council Minutes [February] (Jennifer Lane)
· Senator Lane reminds senators to make sure that your department has someone in attendance to speak to any changes being discussed
· No discussion
· Approved unanimously

	X.
	New Business
	Vice Chair Joyner shares that he wrote an email to the President and Provost asking if any international students have had their visas revoked since January? The response from the Provost indicates they’ve been made aware of 16 international students having their visas and statuses terminated.  
Senator asks if there are specific countries these 16 are from? 
Joyner – we do not know this information

Senator adds that the revocation of visas also means they lose their income which can be devastating to health and safety.

Chair Condrey will email provost to ask how we can support students
Senator adds that if a student’s visa is terminated for they have 15 days to leave. 

Senator asks is it a good idea to warn students to be careful of what they post online? The consensus is that seems reasonable.
Senator asks if we know of students who were not allowed to re-enter after spring break? None do. 

	XI.
	Old Business 
	· No old business on the agenda.
· There is discussion about faculty salary comparison data, as there seems to be inconsistencies across fields, industry, and universities about the data that is used to determine salary bands. 

	XII.
	Comments for the Good of the Order
	· May 14 Faculty Senate meeting location is TBD; watch for location 
announcement
· Qualtrics surveys for the faculty evaluations of university 
administrators will be coming out shortly; be watching for the emails.
· HR/ODE will be hosting Gallup Engagement 101 informational sessions open to all employees; employees may register at the Informational Session site. The Gallup poll will commence April 21.
· The Grad Block Party will be happening Friday, May 9th, 5pm at 
the Union South Lawn & Highland Street. 
If you’re interested in volunteering, sign up by April 11 to receive a Grad Block Party T-shirt!

	XIII.
	Adjournment
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