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FACULTY SENATE MEETING
University Union 332
Minutes, Wednesday, October 14 – 2:00 p.m.
   
A=absent	P=present	L=on leave
	Acree, William
	CHEM
COS
	P
	Cui, Xin
	CHEM
COS
	P
	McKay, Melissa
	PSCI CLASS
	P
	Van Schalkwyk, Willem 
	MUVS
MUSIC
	P

	Afflerbach, Ann
	KHPR
CPAH
	P
	Eshbaugh-Soha, Matthew
	PSCI
CLASS
	P
	Mims, Tina
	MKTG
RCOB
	P
	Wolski, Kristin
	LIBR
LIBR
	P

	Anderson-Lain, Karen
	COMM
CLASS
	P
	Floyd, Schenita
	DAS
COS
	P
	Mitchell, Kelly
	MGMT
RCOB
	P
	
	
	

	Aoyama, Katsura (temp)
	ASLP
PAHS
	P
	Fritsch, Eric
	DCJ
CPAH
	P
	Morton, Sophie
	WLLC
CLASS
	P
	
	
	

	Baker, Rose
	LTEC
COI
	A
	Gentzel, Cynthia
	ADES
CVAD
	P
	Mukherjee, Sundeep
	MTSE
CENG
	P
	
	
	

	Basket, Pilar (temp)
	RSS
LIBR
	P
	Heck, Julia 
	RHS
CPAH
	P
	Nguyen, Thuy D
	MKTG
RCOB
	P
	
	
	

	Beckman, Bradley (temp)
	KEYB
COM
	P
	Holst, Kierra
	LIBR
LIBR
	P
	Rubio, Brenda
	TEA
COE
	P
	
	
	

	Bednarz, Jim
	BIOL
COS
	A
	Hossain, Tozammel
	DAS
COI
	P
	Sarkar, Subharag (temp)
	CSE
CENG
	P
	
	
	

	Ben Othmane, Lotfi
	CSE
CENG
	P
	Hutchison, Paul
	ACCT
RCOB
	P
	Shiner, David
	PHYS
COS
	P
	
	
	

	Booker, Dana
	EPSY
 COE
	P
	Jenkins, Sharon Rae
	PSYC
CLASS
	P
	Siller, Michael
	EPSY
COE
	P
	STUDENT SENATORS
(Non-voting)
	
	

	Burnham, Jakob
	HIST CLASS
	P
	Johnson, Karen
	LTECH
COI
	P
	Sivaraman, Parvathi
	TEA
COE
	P
	Smith, Daria
	SGA
	P

	Carpio-Manickam, Maria
	WLLC
CLASS
	P
	Joyner, William
	MUVS
MUSIC

	P
	Srivilliputhur, Srinivasan
	MTSE
CENG
	P
	Esther Olumuyiwa
	GSC
	P

	Chamberlin, Adam
	DANC
CLASS
	P
	Kalin, Nadine
	AED
CVAD
	A
	Subramaniam, Karthigeyan
	TEA
COE
	P
	
	
	

	Chiang, Jason
	EPSY
COE
	P
	Kim, Jungkwun
	EENG
CENG
	P
	Thurman, Emily 
	WLLC
CLASS
	P
	
	
	

	Condrey, Coby
	RSS
LIBR
	P
	Knight, Laetitia
	WLLC
CLASS
	P
	Torres, Russell
	ITDS
RCOB
	P
	
	
	

	Crawford, Michael
	MUED
COM
	P
	Kuykendall, April
	MGMT
RCOB
	A
	Trippeer, Barbara
	ADES
CVAD
	P
	
	
	


Guests: Harrison Keller (President) (P), Albert Bimper (Interim Provost) (IP), Holly Hutchins (OFS), Gabe Ignatow (OFS), 

Visitors: Courtney Glazer (Accreditation/UUCC)(P), Natalie Ellis (UUCC), Amanda Fuller (UBSC)(P), Elizabeth Reese (Student, Jour 2310)(P), Chasitie Roulett (Student, Jour 2310)(P), Kaiden Bracely (Student, Jour 2310)(P), Andrew Howe (Student, Jour 2310)(P), Jeannette Ginther (Faculty Success)(P), Holly Hutchins (Faculty Success)(P), Heidi Elmendorf (Office of the President)(P)






	I.
	Welcome and Introductions
	Call to Order, 2:00 pm

	II.
	Approval of Minutes (September 9, 2026) [vote]
	Approve, 0 No, 1 Abstain.

	III.
	University Update (Interim Provost Albert Bimper)
	· Update on college realignment plans
· Has received proposals from colleges; none have been approved yet. An operations working group is working through the proposals and developing questions related to starting points and proposals. Provost is working with college leadership teams and other downstream colleagues to help build the starting points.
· Questions:
· Are there any plans for faculty input into the process. Response: Expectation is that there are discussions occurring within the colleges with the deans. Systems and technology are being development to support these changes.
· The Faculty Senate has requested to have faculty representation on the university operations committee. Response: Provost has reached out to the Faculty Senate chair to help identify a representative.
· There is concern about the realignment and potential future growth that might result in yet another realignment. Response: Working to prepare students for interdisciplinary skills for where students are going and the needs of industry such that we are in position to attract students as they prepare for trends going forward. 
· Office of Faculty Success P&T/evaluation report and policy recommendations
· The deans have provided initial feedback academic policies with a goal to reduce into three policies. The academic administration policy has been kept separate. Working on the assessment of the impact on colleges and develop rubrics and metrics.
· Questions:
· The policies reference a Unit Administrator; wonder why the consolidation. The details of P&T is generally left to the units for a promotion-ready candidate. What is being foreseen related to changes to the P&T policies. Response: the Office of Faculty Success has completed a study. Documents are forthcoming.
· Promoting interdisciplinary research. Research in STEM is very expensive. There are Green Book topics that are taken to the Congressional Office. This process is generally shrouded in secrecy. Suggestion is to expand this to a more interdisciplinary. Mention was that project related to hypersonics in a meeting; however, many of those with expertise have not been included in the conversation for the development of the research team. Concern for the development of capacity. Response: Will learn more about this process.
· Texas University Fund; there is not much information about how this money has been spent. Recommends for support of more researchers.
· Sage Hall testing center
· Increase in exams from ~63,000 to greater than ~82,000 exams. Goal is to have expanded capacity into GAB for overflow testing and portal computer assets to support the testing infrastructure. 
· Questions:
· The growth of needs for testing and ODA exceed the enrollment growth. Question if the need had been there and not met in the prior years. Response: We are working to be responsive to our students. 
· Cheating has advanced such that students are using Meta glasses to get support for answers. The basement of the BLB has had difficulty reaching an internet signal. We are dependent upon the cloud. We are supportive of the work of the President and Provost; however, concern for ODA staff support. Potential for a walk-up testing center so that testing is not during the class time.  Response: Has a better understanding of the problems and will seek additional input to help meet the challenges.
· ODA resources
· More than 3,400 students were served this year; compared to ~3,300 the prior year, increase of ~170 students served. This year have had ~1,500 new applications for ODA support. ODA also supports testing; more than 6,300
· Questions: 
· Have seen increased complexity of the challenges that the students are facing. Some of these challenges are ones that faculty have not been trained to effectively support students. For example, autism. The ODA office has said it does not have training to support faculty.
· The DRC has an article on the new school for math and science; the article is positive. Concern that not hearing about the importance of research. Response: the UNT strategic plan includes research goals 
· Attempts to reach ODA about a request that was approved. Was notified on a Friday at 3:00 pm for a Monday exam. Tried to reach out and did not hear back until 10:30 am on Monday. Worried that ODA staff are overwhelmed. Response: Our team is feeling the challenge and are working as best they can. 

	IV.

	Faculty Policy Oversight Committee (Jakob Burnham / Gabe Ignatow)
	Second Read [vote]
· 06.015 Eminent Professorships
· Motion to un-table the policy that was tabled during the past meeting. Approve, 0 No, 0 Abstain.
· This policy was tabled in Faculty Senate due to the naming titles within the policy. Recommendation is that the titling should be aligned with the position such that Distinguished Lecturer, Distinguished Professor, Eminent Lecturer, Eminent Professor, etc.
· The policy was not officially sent back to FPOC for modification.
· Motion for the policy to be sent back to FPOC for review of the titling and wording within the document. Seconded. Discussion is that the policy is related to eminent and distinguished teaching. Discussion of potential for naming convention of naming professional faculty to be teaching professors. Recognition that the policies were created at a time when naming conventions were different. Encouraged faculty that they can write and recommend policies. Vote: Approved, 0 No, 2 Abstain.
First Read
· 06.029 Academic Program Review
· Six year review. Clarification of what the policy is meant to do and removed discontinuation from the policy title. Other updates related to program review. 
· 06.052 Review of Tenured Faculty
· If not answer emails then the non-response is part of the job as a professor.
· In the future, the policy document when arrives in the email with the calendar invite is considered the first read and when it comes to the floor of the senate will be the second read. Faculty Senators will discuss and vote for the second read.

	V.
	Committee on Committees (Dana Booker)
	· Call for nominations for standing and administrative committee vacancies [vote] 
· Approval of nominations and approval of all nominees on the document. Approved, 0 No, 0 Abstain.

	VI.
	Executive Committee Update (Melissa McKay)
	· The recent meeting of faculty senate leadership among Texas universities. Not all universities are facing the same enrollment issues; some are growing. SB 37 has been implemented in some universities to eliminate their faculty senates in favor of a faculty council or no representation.
· Accepted UUCC (September 2026) and GC (July and August 2026) minutes
· Appointment of new University Elections Committee chair (Emily Thurman, Principal Lecturer, WLLC)
· Appointment of Group I Faculty Policy Oversight Committee member (Jeremy Bernardoni, Associate Professor, Design)
· Appointment of Group VIII Faculty Policy Oversight Committee member (Jaymee Haefner, Professor, MUIS)
· Provisionally appointed Group III UUCC member (James Freedle, Clinical Assistant Professor, CHEM)

	VII.
	New Business
	· Climate discussion related to the titles for lecturers to have a name change to teaching professor.
· The amount of absenteeism in live classes has increased. Straw poll for live classes. There is an expectation that the higher the absenteeism, the lower the SPOT evaluations.
· Concern for a faculty member with a disability being stuck on a floor due to a problem with the elevator and the parking issues for those with a disability.
· Question related to the success of the flipped classes. 
· Expression that some students are not participating. 
· Some students are not showing up for the recitation sessions; possibly they were thinking that not needed to show up and only were having an online course. 
· Much depends on what students thought they were signing up for. The attendance for the once-a-week class students has increased but it took about three weeks that they were in a face-to-face class and not just an online course.
· Proposal that the FS Executive Committee to create a resolution to the administration of enrollment to explain the needs of students for them to be successful. 
· Concern that first time in college students are not getting the skills that are needed for success in college. Concern which classes are being flipped.
· One department has not had these same problems with the flipped classrooms. 
· Questions related to the statement that many programs were closed due to the budget; what has been the budget change related to closing these programs and how are the students in these closed programs being supported for their degree completions.
· College and Vice Provost for Research alignment and how the realignment is being partnered with research.
· Why are we still running a deficit budget? 
· To be eligible for the merit raise, all mandatory trainings must be completed, i.e., Acknowledgement statement, ethics training, cybersecurity, etc. 
· We should be able to determine who is still outstanding so that they can complete the outstanding training.
· The acknowledgement completion is challenging in that there seems to be multiple places for saving the document and some have had to go back into the system on a later date to save something else. Some have attempted to complete the acknowledgement form multiple times to no success. 
· Flexible Work Policy requirements: seems there is a push for all faculty to complete the flexible work agreement. Concern about being reprimanded if not in the classroom. 
· Communication to faculty in CLASS related to the flexible work agreement. Faculty are to report an average number of days they will be working remote. If have a required in-person meeting then cannot say that working remote on that day.
· Some faculty have had mixed messages of when to complete the form. Some were told to complete each semester, others once a year, others have not had any instruction or request. 
· HR sent a note to some faculty that need to complete the form and include at least one day a week that they work remote at their home.
· We need clarity on the policies.

	VIII.
	Old Business
	· Thank you for asking about the flipped classroom. Expression that this is the forum for faculty to express concerns. Faculty Senate Executive Committee has asked for what the administration has learned about the flipped classroom.

	IX.
	Comments for the Good of the Order
	· Nominations for the Excellence in Teaching Award and the Distinguished University Service Award are due November 9.
· The next Faculty Senate general session will be Wednesday, November 11 at 2:00 p.m. in Union 332.
· For the three-year degrees, please volunteer to the committee.


	X.
	Adjournment
	Adjourned at 3:45pm
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