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FACULTY SENATE MEETING
University Union 332
Minutes, May 13, 2:00 p.m. 
   
A=absent	P=present	L=on leave
	Acree, William
	CHEM
COS
	P
	Fritsch, Eric
	DCJ
HPS
	P
	Mukherjee, Sundeep
	MSE
CENG
	P
	Van Schalkwyk, Willem 
	MUVS
COM
	P

	Afflerbach, Ann
	MDR
CMHT
	A
	Ginther, Jeannette
	TEA
COE
	P
	Peters, John
	ENGL
CLASS
	A
	Welch, Lisa 
	BIOL
COS
	A

	Baker, Rose
	LTEC
COI
	P
	Hutchison, Paul
	ACCT
RCOB
	P
	Philpot, Denise
	ADA TOUL
	P
	Wilson, Carol
	MUVS
COM
	P

	Bednarz, Jim
	BIOL
COS
	P
	Iaia, Joseph
	MATH
COS
	P
	Rubio, Brenda
	TEA
COE
	A
	Wolski, Kristin
	LIBR
	P

	Ben Othmane, Lotfi
	CSE
CENG
	P
	Joyner, William
	MUVS
MUSIC

	P
	Schoolfield, Anne
	ENGL
CLASS
	L
	
	
	

	Booker, Dana
	EPSY
 COE
	P
	Kalin, Nadine
	AE
CVAD
	P
	Sexton, Michael 
	MGMT
RCOB
	A
	TEMPORARY SENATORS
(Voting)
	
	

	Briggle, Adam
	PHIL
CLASS
	A
	Kim, Jungkwun
	EENG
CENG
	P
	Sheppard, Steven
	SPAN
CLASS
	P
	Manzo, Maurizio
	MEEN
CENG
	P

	Campbell, Doug
	LIBR
	P
	Knight, Laetitia
	WLLC
CLASS
	A
	Shiner, David
	PHYS
COS
	P
	Long, Chris
	TEA, COE
	P

	Chakraborty, Swagata
	MDR
CMHT
	P
	Kuykendall, April
	MGMT
RCOB
	A
	Srivilliputhur, Srinivasan
	MTSE
COI
	A
	
	
	

	Chiang, Jason
	EPSY
COE
	P
	Lund, Brady
	IS
COI
	P
	Subramaniam, Karthigeyan
	TEA
COE
	L
	
	
	

	Condrey, Coby
	LIBR
	P
	Martin, Eugene
	MRTS
CLASS
	A
	Thomas, Amrita
	ADA
COS
	P
	STUDENT SENATORS
(Non-voting)
	
	

	Crawford, Michael
	MUED
COM
	P
	May, Andrew
	MUCS
COM
	P
	Thurman, Emily 
	SPAN
CLASS
	P
	Rutwik Duggireddy
	SGA
	A

	Eshbaugh-Soha, Matthew
	PSCI
CLASS
	P
	McKay, Melissa
	DMI CACS
	P
	Torres, Russell
	ITDS
RCOB
	P
	Bhavya Kanyadara
	GSC
	A

	Evans, Sarah
	IS
COI
	P
	Morgan, Bill
	DMI
CACS
	A
	Trippeer, Barbara
	ADES
CVAD
	P
	
	
	

	Floyd, Schenita
	ADA
TOUL
	P
	Morton, Sophie
	WLLC
CLASS
	P
	Trudeau, Justin
	COMM
CLASS
	P
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




Guests: Harrison Keller (President) (P),  Holly Hutchins (OFS) (P), Gabe Ignatow (OFS) (P), Courtney Glazer (Accreditation/UUCC) (P), Jae Webb (UUCC) (A)

Visitors: Parvathi Sivaraman (COE-TEA), Michael Siller (COE EPSY), Amanda Fuller (UBSC), Adam Chamberlin (FPOC), Heidi Elmendorf (OOP), Holly Hutchins (Faculty Success), Gabe Ignatow (Faculty Success)




	I.
	Welcome and Introductions
	· Call to Order 2:00 pm
· Recognition of out-going senators

	II.
	Approval of Minutes (April 8, 2026) [vote]
	Majority Approve, 0 No, 0 Abstain

	III.
	University Update (President Harrison Keller)
	· Academic restructuring update (insights on curriculum changes) 
· College reorganization updates (consolidations, timelines, annual review & RPT in 2026-2027)	
· The president expressed thankfulness for the partnership with the Faculty Senate and expresses appreciation of the input from the Faculty Senate.
· The colleges have been given the charge to move away from departments to divisions and schools. Two of the colleges are further along the path for the reorganization. Question is how to operate without policies. The university policies talk of unit administrators rather than department chairs. Much work will be done this summer to address the reorganization; the Office of Faculty Success will be working through the summer to update policies.
· Time to Value calculations have not been released. Presentations by the Provost have included descriptions of the methodology for time to value. The UI (unemployment insurance) data is a secure state-based data set that provides the salary information for graduates of UNT programs. 
· For those programs that were identified to sunset, there were thresholds for certificate programs, minors, and majors. This review will be completed annually to determine updates and other decisions.
· Ways for acceleration of time to value are being shared with programs; these include a number of techniques including scholarships and other financial aid.
· Questions
· What are the goals of the expected restructuring? Response – Some departments are relatively small and there are costs associated with operating a department. A larger goal is the acceleration of interdisciplinarity. Department criteria for evaluation are quite different; the interdisciplinarity can help to have a more competitive environment for grants and future student enrollments.
· Even with cuts, the number of administrators seems to still be large. Some other universities have eliminated colleges.Will UNT eliminate colleges?  Response – We have reduced from 13 colleges to 10 colleges. We have some small departments of less than 10 and some greater than 30. Discussions in the colleges has included “If you were given a blank sheet of paper, how would you reorganize the college?” “How can we be reorganized to be more competitive?” Goal is to have what is necessary for UNT to be more competitive.
· Thank you for willingness of the President to meet with us (faculty senate) each month. Budget discussions were that we were at $45 million deficit. Where are we now? Response – With the changes, we have reduced this structural deficit to $35 million. We will not cut our way to excellence. We have placed emphasis on transfer students and are evaluating the visa approval rates. We have budgeted for a merit pool for the upcoming year. The international student enrollments are dependent upon visa approvals, and their enrollments are the largest variable. Emphasis on student retention and investment in graduate students and new faculty hires are important for future growth. 
· Clarification related to the budget and any additional voluntary buyout. Response – For this year, we are on track to operate this fiscal year as a deficit budget of $31 million. For next year and following, we are on track to have an even budget by FY 28. If we are able to secure additional funds through the legislative session, then we can backfill and strategically hire faculty.
· Clarification on funding, formula funding, and TUF. Response – The formula funding is from the Coordinating Board. We could receive additional funding on top of the request. Our goal is to have the best request that includes what is best received by the committees. Ww will make a request with a supplemental request; this would be during FY 27. TUF is set by an eligibility formula and contract. We will make a request for capital construction for Denton campus and for new construction at the Frisco campus. The Denton campus would be for renovation for improved use of buildings, their condition, and space utilization.
· Understand that visa restrictions are toward specific countries. Response – Ww are focusing more efforts on partnerships with countries where it is at this time a little easier for students to get visas (e.g., Taiwan, Vietnam, South Korea) than other countries (e.g., China, India).
· Transfer student status. Response – We are working on transfer work with community colleges. We are down on international students, and we are down on Fall-Fall retention of incoming new students. We are working on students receiving communication from the faculty and departments rather than only from the central email from the Registrar’s office that it is time to register.
· Degrees that were eliminated might have been perception rather than actual costs. For example, the BA in Physics. Concern for not having had faculty input into what was and what to cut in future. Response – some of the degrees and certificate programs have not had any participation in the past five years. We are probably better off by eliminating from the books programs that are not being used. Administrators had different levels of conversation with their department chairs and faculty. 
· Merit pool and inflation adjustments. Is there any consideration of an inflation adjustment? Response – We included a merit pool increase. We did not include an across-the-board adjustment for cost of living. We have a pool for the lowest paid employees to have a self-sustaining wage; this will take time to address. It is important to address the merit growth to be in a position to retain talent; if start to lose our most productive PIs and top performing faculty then it could take years to recover from their loss.
· What are some of the top of the list tasks for capital funding? Response – We did well in the last legislative session to get more HEAF funds for capital investments. We are projecting that we can get to $100 million in deferred maintenance – health and safety, accessibility, infrastructure for chilled water and power, repair, maintenance, refurbishment, etc. Sycamore is prime real estate that is not habitable in present form and will be refurbished. Music Buildings will be taken down and replaced by a single building. The Languages Building and several other buildings with labs that require updates could be addressed with additional HEAF funds from the legislature.
· Faculty discussions within the colleges are that organization will change and not remain the same. It is necessary for more communication and rationale for the change. Response – Discussions through the next academic year need to be put in place for criteria for P&T. There is creative work that is underway for change and improvement. There is not an option for remain status quo.
· At what level should we be having these conversations related to changes in the future? Response – President hosts breakfasts to have discussions and determine what makes sense. Ideas that made sense years ago might not make sense now. It will be better if we can tap into the broader range of creativity of the faculty for what changes to be made. 

	IV.
	Faculty Policy Oversight Committee (Adam Chamberlin / Gabe Ignatow)
	Second Read [vote]
· 06.020 Recruitment and Selection of Salaried Graduate Fellowships
· A complaint in 2024-2025 resulted in a correction to this policy. An update was made. Policy revision is by committee. 
· Majority Approve, 0 No, 0 Abstain
First Read
· 06.015 Eminent Professorships
· A major change is the inclusion of teaching professors to be eligible for the awards. There is a at least sixth-year requirement and teaching requirements that were added. 
· This is a first read. Bring questions for the September 2026 Faculty Senate meeting.

	V.
	Committee on Committees (Brady Lund)
	Call for nominations for standing, administrative, and ad hoc committee vacancies [vote]
· There are a number of nominations; the only change to this document are the elected positions. Consideration as a block - Majority Approve, 0 No, 0 Abstain. Motion to approve - Majority Approve, 0 No, 0 Abstain.
· Any additional nominations, please send to Senator Booker, the chair for Committee on Committees for 2026-2027.

	VI.
	Executive Committee Update (Melissa McKay)
	· Accepted standing and ad hoc committee reports
· Approved various chair positions and membership for select committees pursuant to the Faculty Senate Bylaws and Procedures Manual
· Recognition of Coby Condrey for service as FS Chair from 2024-2026

	VII.

	2026-2027 Faculty Senate update (Coby Condrey)
	· The majority of senate seats are filled. Elections will occur in the fall.
· Current appointed senators are either being reappointed or the senators for several colleges are stepping down. Nominations were solicited from the deans of those colleges without continuing appointed senators.
· Overview of the executive committee:
· The chair presides over the general session and is invited to a number of meetings with the university administrators, colleges, committees, and ad hoc projects and plans.
· The vice chair presides over the executive meetings and determines the questions that enter into the FS general session. Substitutes for the chair if the chair cannot attend. Participates with the chair at the Texas Faculty Senate commission meeting.
· The secretary records the minutes for all of the executive and general session meetings. 
· Questions – 
· Is there a course release for service? It is a negotiation with the department chair for realignment of service assignments. 
· Who can the president select for the roles? The person must be a Senator. A list is provided and the president can select from that list or other senator.
· The Bylaws and Charter should be ready for the June meeting. 

	VIII.
	Committee on the Evaluation of University Administrators (Denise Philpot)
	· Response rates are reduced.
· Responses indicate the perception of the faculty; there was an expression of discontent. 
· The primary themes of open ended responses and questions are transparent communication and need for faculty input into decision making. 
· Administrator evaluations include only the data on the FS website. The numeric data is available after authentication on the Faculty Senate website. An email will be sent to all faculty when the data is available.
· Timing of the reports was Friday, May 8, 2026, to the administrators and supervisors. 

	IX.
	Other Standing Committees updates
	· University Undergraduate Curriculum Committee report/minutes [September] (Jae Webb / Courtney Glazer)
· Questions 
· What type of changes are being requested? – Future changes will be course prefixes; a history will be kept in Curriculog.
· How will people be informed of future changes and request future changes? -- Proposals of new minors will have new forms that are shared with the Provost before moving forward in the UUCC cycle of approvals and entry into Curriculog.
· Majority Approve, 0 No, 0 Abstain
· Graduate Council report/minutes [June and July] (Rose Baker)
· Majority Approve, 0 No, 0 Abstain

	X.
	New Business
	· Since our Provost is stepping down, is there any discussion in the replacement of the Provost? Response – An interim Provost will be named. The Board of Regents will meet on May 21, 2026, to decide. The Faculty Senate chair will communicate that the FS wants to be involved and the search committee should have the FS chair or one of the officers as a member.

	XI.
	Old Business
	· This past year is different in that students have missed exams and are not engaged in class. There is concern about the quality of students. More time is being spent on student management that takes away from research and service. Discussion – In the fall there was discussion about the seeming unpreparedness for being in college. Dr. McIntyre and Student Success are working on dashboards for reporting student issues (e.g., attendance, test performance) and supports for success (e.g., tutoring, office hours). 
· Potential of degrees reducing to 90 credit hours and expectation students are completing English and history credits before admission. Discussion – If have low performance numbers then the formula funding is a low amount; one of the reasons we were number 37 of 37 Texas universities. Addressing this challenge is part of the role of the Foundations School to begin in Fall 2026. Potentials for integration of support are being planned within that school and its curriculum. 
· An SOS form was available for reporting students. More students have logged into the online courses and have not passed the course. 
· Another tool is Navigate for faculty. You can see all of the courses in which a student is engaged and how they are performing. 
· Who was responsible for sending our emails about the Canvas issues? Discussion – What many received was a forwarded message to the deans and then to the faculty. Discussion has happened related to how to make the communication for efficient. Can we have more timely announcements for technology challenges? 

	XII.
	Comments for the Good of the Order
	· Unless an extraordinary circumstance arises, any additional business for the full Senate will be accomplished by Qualtrics in early June in lieu of the June Faculty Senate meeting. Watch for Senate emails through the first few weeks of June.
· University Research Day 2026 will take place on Thursday, October 1, 2026.
· The Call for Poster Abstracts is now open and will remain open through Friday, May 29 at 11:59 PM (CDT). Contact Katie Herring in the Division of Research and Innovation with any questions.

	XIII.
	Adjournment
	Adjourned 3:57
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