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FACULTY SENATE MEETING
University Union 332
Minutes, Wednesday, September 9, 2026, 2:00 p.m. 
   
A=absent	P=present	L=on leave
	Acree, William
	CHEM
COS
	P
	Cui, Xin
	CHEM
COS
	A
	McKay, Melissa
	PSCI CLASS
	A
	Van Schalkwyk, Willem 
	MUVS
MUSIC
	P

	Afflerbach, Ann
	KHPR
CPAH
	P
	Eshbaugh-Soha, Matthew
	PSCI
CLASS
	P
	Mims, Tina
	MKTG
RCOB
	P
	Wolski, Kristin
	LIBR
LIBR
	P

	Anderson-Lain, Karen
	COMM
CLASS
	P
	Floyd, Schenita
	DAS
COS
	P
	Mitchell, Kelly
	MGMT
RCOB
	P
	
	
	

	Aoyama, Katsura (temp)
	ASLP
PAHS
	P
	Fritsch, Eric
	DCJ
CPAH
	P
	Morton, Sophie
	WLLC
CLASS
	P
	
	
	

	Baker, Rose
	LTEC
COI
	P
	Gentzel, Cynthia
	ADES
CVAD
	P
	Mukherjee, Sundeep
	MTSE
CENG
	P
	
	
	

	Basket, Pilar (temp)
	RSS
LIBR
	P
	Heck, Julia 
	RHS
CPAH
	P
	Nguyen, Thuy D
	MKTG
RCOB
	P
	
	
	

	Beckman, Bradley (temp)
	KEYB
COM
	P
	Holst, Kierra
	LIBR
LIBR
	P
	Rubio, Brenda
	TEA
COE
	A
	
	
	

	Bednarz, Jim
	BIOL
COS
	P
	Hossain, Tozammel
	DAS
COI
	P
	Sarkar, Subharag (temp)
	CSE
CENG
	A
	
	
	

	Ben Othmane, Lotfi
	CSE
CENG
	P
	Hutchison, Paul
	ACCT
RCOB
	P
	Shiner, David
	PHYS
COS
	P
	
	
	

	Booker, Dana
	EPSY
 COE
	P
	Jenkins, Sharon Rae
	PSYC
CLASS
	P
	Siller, Michael
	EPSY
COE
	P
	STUDENT SENATORS
(Non-voting)
	
	

	Burnham, Jakob
	HIST CLASS
	P
	Johnson, Karen
	LTECH
COI
	P
	Sivaraman, Parvathi
	TEA
COE
	P
	Smith, Deric
	SGA
	

	Carpio-Manickam, Maria
	WLLC
CLASS
	P
	Joyner, William
	MUVS
MUSIC

	P
	Srivilliputhur, Srinivasan
	MTSE
CENG
	P
	
	GSC
	

	Chamberlin, Adam
	DANC
CLASS
	P
	Kalin, Nadine
	AED
CVAD
	P
	Subramaniam, Karthigeyan
	TEA
COE
	A
	
	
	

	Chiang, Jason
	EPSY
COE
	P
	Kim, Jungkwun
	EENG
CENG
	P
	Thurman, Emily 
	WLLC
CLASS
	P
	
	
	

	Condrey, Coby
	RSS
LIBR
	P
	Knight, Laetitia
	WLLC
CLASS
	P
	Torres, Russell
	ITDS
RCOB
	P
	
	
	

	Crawford, Michael
	MUED
COM
	P
	Kuykendall, April
	MGMT
RCOB
	P
	Trippeer, Barbara
	ADES
CVAD
	P
	
	
	




Guests: Harrison Keller (President)(P), Albert Bimper (Interim Provost)(P), Holly Hutchins (OFS)(P), Gabe Ignatow (OFS)(P), Courtney Glazer (Accreditation/UUCC)(P), Natalie Ellis (UUCC), Amanda Fuller (UBSC)(P), Jeannette Ginther (OFS)(P)

Visitors:





	I.
	Welcome and Introductions
	· Call to Order 2:00 pm
· Appointment of Temporary Senators [vote] Approved, 0 No, 0 Abstain.
· Welcome new senators

	II.
	Approval of Results of Qualtrics Vote in lieu of June 2026 Faculty Senate meeting minutes [vote]
	Approved, 0 No, 1 Abstain.

	III.
	University Update (President Harrison Keller / Interim Provost Albert Bimper)
	· Appreciation to the Senators for the partnership with the administration; thanked the faculty for their dedication
· Initiatives/goals for 2026-2027 academic year
· Progress this past year on reaching a balanced budget. A year ago, the Board passed a $31 million deficit budget. As the Fall 2025 semester progressed, the students admitted could not acquire visas. By January 2026, we were facing a $45 million budget deficit. Strategies were applied to address the short-term structural deficit. The fiscal year resulted in about an $8.5 million shortfall. Reduced from a 4.5% to less than a 1% fiscal budget shortfall. We are working on a neutral budget for the next fiscal year. 
· College of Artificial Intelligence and Advanced Analytics that incorporated the College of Information; working on partnerships with industry.
· Faculty driven course redesign projects are underway. Faculty are piloting rubrics around the syllabus initiative. Academic realignment discussions are continuing; College are at different places.
· Working on draft guideline for new P&T guidelines to help account for the work that faculty are doing to promote student success and new academic programming.
· Work needs to be done on the core curriculum; will be bringing initial outcomes to a November meeting. Expecting Texas State Policy changes with the upcoming 2027 Legislative session and the THECB. 
· Math and Science Foundations school and other college/department reorganizations
· Lee Hughes is leading the school this year; will be searching for an Associate Dean
· Merit and salary update
· Budget includes merit raises. Have done some targeted incentives; this is important
· Expectation for merit raise in December pay (January 1 paycheck)
· Update on filling Provost and other interim positions
· Leaning in on goals 
· Funding from State
· Base year measure: Working on semester credit hour generation, using the Fall 8w2 for a late start students to add to Fall counts and retention to Spring to help with the base year 
· President responses to Faculty Questions:
· Concern that there is the potential for dismantling Discovery Park 
· Discovery Park expansion is being considered. A new master plan is being developed and is coordination with the strategic plan; in the master plan are opportunities for building out industry partnerships, mixed use with industry, and research space. 
· If look for an AI degree online, there is a degree in the College of Engineering and not in the College of Information.
· Some of the faculty in the College of Engineering could seek joint appointments or appointment to the new CAIAA.
· Concern about the enrollment in computer science; many people are not majoring in a job that is perceived as being changed or replaced by AI, what are we focusing on to help this program and future?
· Considering the future of computer science and of AI, working with faculty, industry, chambers of commerce, and others in the North Texas region to explore what the future jobs need for students to be ready for those positions. AI and digital literacy are important for the future of employment
· For the Base year SCH, are all student credit hours (SCH) weighted the same?
· No, the data across the institution is collected, the share of the pie that a university receives is that portion of all the SCH of the total state.
· Much nervousness about reorganization (defer to the Provost to respond)
· What is used to determine the SCH?
· This is completed by CIP codes, aggregation of the expenditures based upon the programs. 
· Provost responses to Faculty Questions
· Thanked the faculty for their support and looking forward to serving UNT and the faculty and students in this role
· College reorganization?
· Structural proposals for the college reorganization will be created and aligned with the policies over the year; these vary by college. An operations team has been created to help bring the elements together to support this transition. Some of the reorganization is easy and other parts of more difficult and require more thought. 
· How is the Provost Office encouraging deans to have faculty voices in the planning of these changes?
· Each college will have a different process. As soon as and as often as possible is the approach of the Provosts Office and in support of Deans to have faculty input.
· How are the colleges being encouraged to reorganize?
· The colleges are encouraged to have the meetings and discussions to determine what is the future of the college, its programs, and opportunities for students.
· One of the goals is to support interdisciplinary education; how is the moving of programs within colleges a way to support interdisciplinary futures?
· What the future of the degrees and the courses for those degrees are under discussion. For example, for AI, what needs to be in place for AI and analytics and AI and cyber; the questions are what is the future of AI in its applications?
· What happens to the research for the future of these realignments?
· A new center is being developed to help support the growth of future AI and related research work.
· What efforts are being done to have a more interdisciplinary offering; for example, programs are afraid to have more interdisciplinary options because of a potential loss of SCH.
· A cultural shift will occur that will inform the change in the core curriculum and how we work together in an interdisciplinary manner.
· What is the future of the 90 SCH (3 year) degrees?
· Discussions are in place for the creation of the UNT 90s

	IV.

	Faculty Policy Oversight Committee (Jakob Burnham / Gabe Ignatow) 
	· Overview for year – FPOC is advisory to the university policy office
· Second Read [vote]
· 06.015 Eminent Professorships
· Change in the policy was to add teaching faculty as being eligible to be awarded eminent Teaching award. 
· Questions related to 06.015
· Question about contract renewal – the award does not change the contractual terms
· Question about titles for professional faculty title if award; concern about the title if a lecturer is awarded; support for retaining the eminent teaching professor and eminent professor
· Motion to table the vote – Policy tabled- 20 Yes, 13 No, 0 Abstain
· Preview of policies on the docket for review this year
· 06.029 Academic Program Review and Discontinuation
· Program review is to take place on a revolving process.
· Question about policy for program creation; there is not a policy related to program creation between 06. Policies
· 06.046 Centers and Institutes
· Financial reporting requirements
· 06.049 Course Syllabi Requirements
· Available in Canvas plugin that has choices or write your own.
· There is universal language from the university and college with opportunity for the faculty to enter objectives, rules, etc.
· Concern that university policies will change without faculty input.
· 06.052 Review of Tenured Faculty
· Requirements related to post tenure review

	V.
	Faculty Senate orientation
	· Communicate with your Faculty Senate group; send them your interpretation of the meeting and encourage the constituents to provide feedback
· Encouragement to be more proactive and to pre-read the attachments for the meeting
· The current lists on the FS webpage are the prior year; they will be updated in the next few weeks

	VI.
	Executive Committee Update (Melissa McKay)

	· Proposal for amendment of Procedures Manual regarding senator-only committee terms [vote]: Approved, 0 No, 0 Abstain
· Questions: Prior rules were to serve for two terms (6 years); what does this mean? Response – the Senators only were changed to have one-year terms renewable while they are senators
· Renamed Faculty Senate awards to reflect the name that from the Faculty Senate and not the President’s Council
· Changed protocol for accepting Graduate Council and UUCC minutes
· Approved appointment of Brian Wright (MTHE) to serve for Group VIII FPOC representative and of Jakob Burnham (HIST) to serve as new FPOC chair

	VII.

	Committee on Committees (Dana Booker) [vote]

	· Caucus to fill senator-only positions (and other vacancies as appropriate)
· Call for nominations for standing, administrative, and ad hoc committee vacancies [vote] Approved to accept as a slate, 0 No, 0 Abstain

	VIII.
	New Business
	· Start and Stop times for class. Suggested to survey faculty on the outcomes of the start and stop times and time between classes. Finals schedule has conflicts for timing and computer availability. 
· The MW and MWF classes have only 5 minutes; this has been raised with the Provost for him to address
· We need to have Faculty Senate Senators on the working group committees, if they can, to bring the faculty voice
· Sage Hall needs expansion for space for final exams

	IX.
	Old Business 
		

	· Faculty Success office, Faculty Development – Jeannette Ginther – request for people to participate in the Speed mentoring, 




	X.
	Comments for the Good of the Order

	· Remaining fall FS general session dates: October 14 (Union 332), November 11 (Union 332) and December 9 (TBD)
· Nomination forms and eligibility information for the 2027 Minnie Stevens Piper Professor award, the Excellence in Teaching Awards, presented by the Faculty Senate, and the Distinguished University Service Award, presented by the Faculty Senate will be emailed to faculty, deans and chairs shortly and may be found on the Faculty Senate website Faculty Awards page.

	XI.
	Adjournment
	Had motion to extend the meeting past 4:00; Approved, 0 No, 0 Abstain
Adjourned 4:07 pm
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