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FACULTY SENATE MEETING
University Union 332
Minutes March 19, 2025, 2:00 p.m. 
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Guests: Harrison Keller (President), Mike McPherson (Provost), Holly Hutchins (OFS), Angie Cartwright (OFS), Courtney Glazer (Accreditation), Amanda Fuller (UBSC), Alayne Sewick (HR), Albert Bimper (CLASS), Pamela Padilla (DRI), Jennifer Lane (Grad Council), Natalie Ellis (UUCC), Courtney Glazer (UUCC), Alex Barr (Physics)






	I.
	Welcome and Introductions
	

	II.
	Approval of Minutes (February 12, 2025) [vote]

	Senator Hutchinson moves to accept the minutes. Senator Savoie seconds. Vote is unanimous.

	III.
	University Update (President Harrison Keller / Provost Mike McPherson)

	President

Legislative Update
· Much of his time is currently spent monitoring the legislative session. We are moving into the period when things happen fast. Bill filing deadline has passed and now hearings are happening. But remember that the Texas Legislature meets every other year for 140 days, meaning things will be more certain at the end of it than with some federal issues which can be more unpredictable.
· He and the government relations team spend a lot of time discussing appropriations with members. They want to make the best case they can with congress. Currently have good news and bad news on this issue. Bad news, if they pass the budget as written, UNT will be down about 40 million in formula funding. But that’s a starting point for negotiations, so it’s likely to change. The good news is that in both the house and senate draft budgets there is money to pay off the Texas Research Inventive Program (TRIP) balances, a previous commitment they have not kept. The balance has built up substantially and paid in full UNT could receive more than 45 million dollars. Additionally, both house and senate budgets have included funding sufficient to buy UNT and Texas State into next tier of the Texas University Fund (TUF). We still need to meet our targets for private and federal research spending two years in a row or the clock starts over.
· In terms of policy, there is a hearing tomorrow for Senate Bill 37. It is a governance bill that is perceived to be a sequel to SB 17. It focuses a lot on the role and authority of board regents. There is also a whole section about faculty councils and senates, including their composition their advisory role. Tomorrow there is another bill going up by Senator Bettencourt related to faculty senates and councils.
· Remember what comes out of initially can be very different than what passes. University administrators and government relations teams will continue to consult with members and inform discussions.

Strategic Initiatives
· A design research group working on the strategic plan are on campus today engaging stakeholders. The goal is that when the plan is rolled out at the fall State of the University address, it will resonate with our campus community and external stakeholders.
· Randy Bass and Heidi Elmendorf continue to come to campus to help us understand our ecosystem around teaching, learning, and curriculum development. Now they are leading a series of design charrettes to consider new kinds of support structures.
· Today was the kick-off for strategic budgeting meetings with units. There are two big changes in the budget process. First, units are asked to do a 60 month or 5-year budget, which includes planning for merit pools. Also, we have a new performance-based budget model developed over last several months. The idea is to have a component of budget where student success efforts translate to resources the colleges can count on. This will position us well in state and national conversations about higher education.
· In Austin, there are conversations about how universities are the only part of higher education that don't have outcomes or performance-based funding as part of their funding system. Overall, it's mostly just based on semester credit hour generation. This is something that could change over the next couple of years. So, we want to position ourselves so that we’re in the vanguard of aligning our resources and incentives around student success, which bolsters our case for funding.

Online Education
· We have to be more intentional in how we are using online education with students on and off campus. Right now, we have some 1st year students living in the dorms but doing all their classes online. For next year, he’d like us to do some work on what the first-year experience looks like and how first-years are connected to campus.
· Also, we know that online is a way to serve many more students than on campus. There are a couple populations well-suited for online education. One is the hundreds of thousands of Texans with some college and no credential. We’ve started to provide completion degrees but we could lean in and help more students earn credentials that are going to be valuable to them and their families. Second is that employers often talk about the need for upskilling and rescaling of the workforce. We need to consider as a university what aspects of these talent problems we want to be a part of, but it is something we can dig into especially as we get into strategic planning in the next year.

Questions and Answers
· Q: Some departments seem to be limiting the number of summer classes being offered, regardless of demand. With that, aren’t we closing the door on a lot of potential?
· President: In discussions with chairs, one of their persistent concerns with budgeting was setting up summer offerings and being unsure if the funding will come back to the unit. Hopefully this will be more predictable within the new budget model.
· Provost: We don’t want to limit summer offerings, but it depends on what exactly is happening. What we might want to limit is classes that students don’t want to take in the summer but that faculty like to teach. But if there are important classes being cut, please let your Dean and the Provost know. He will investigate.
· Q: We hit our TUF goal last year and we want to hit it again this year. But some colleges have paused faculty hiring and that hits our research work. How do we continue to promote the research expenditure? Also, what are the state’s strategic areas that we will be hiring faculty for and when will that happen?
· President: We are trending nearly on pace but a couple days ago we were down about $338,000 from where we were this time last year. So, we need to make sure we do as least as well and in fact slightly better, and the only thing that counts for talk eligibility is expenditures of federal or private funds. Anecdotally, we hear that PIs are concerned about what could happen with F&A rates, so they might be more conservative about spending their funds. But it’s very important that we continue to expend our funds because if we miss the TUF target then the clock starts over. As for strategic planning faculty hiring, we are still budgeting for startup packages. We’re trying to lean into our current strengths and areas where the state has set up these thematic research funds such as semiconductors, aerospace technologies, cancer, and dementia and/or brain health. We want to put ourselves in place for leveraging state funds. We haven’t done this historically, so we want to put best foot forward. We won’t hear more about this until after the legislative section.
· Q: I do want to talk about SB 37. It seems like a sweeping power by the state to give this governing board vast powers that they don’t currently have and removing all control from campuses. Are we going to see campus administrators politely but firmly push back in the hearing?
· President: No, not in the hearing. But there are ongoing discussions with the leadership offices. Some parts of the bill do seem to broaden the authority of boards and presidents, particularly the section on faculty councils and faculty senates. Other sections simply make more explicit the authority that the boards already have but they delegate the authority to chancellors and presidents. This is an ongoing discussion and we’re actively engaged in informing those deliberations.
· Q: If we met the requirements for TUF and receive extra funding, will the funds be distributed broadly, not just specific programs? Some departments that aren’t likely to get outside funds have had research support money cut in recent years.
· President: There are some restrictions to the use of TUF funds. It doesn’t go into the central budget. The intent of the funds is to focus more on sponsored research. Sponsored research might be concentrated in some departments or areas, but that doesn’t mean it’s not in other areas. We were just talking in budget conversations about expanding research in all areas, including liberal arts, design, and other colleges. To do that, we need better central support around grants management for PIs across the university. We can use TUF funds for that kind of general research support.

Provost

Best Practices with SPOT Evaluations
· The Provost agrees generally with the conversation in the EC that evaluating teaching effectiveness is hard to do. It's not something that you can do with a single measure. So, policy already says that there's a list of ways that faculty can evaluate each other's teaching, one of which is SPOT. In general, the best practice is not to rely on a single measure.
· Q: There is a push from our upper administration for more quantitative faculty evaluation metrics. SPOT is kind of easy to use as opposed to using more qualitative metrics. So, some guidelines from the Provost’s office would be helpful.
· Provost: It is challenging for faculty to evaluate each other on teaching. One way is using peer evaluations which are great, but it is resource intensive. Departments do have some latitude to work in that space. For example, the department could create a committee that goes around and observes people over some period to better inform the evaluations. Getting the quantitative numbers are easy, but if that’s everything we know about a person’s teaching impact, we’re probably going to make some mistakes.
· Q: Is the SPOT meant to be a way of comparing one professor to another?
· Provost: It can be depending on how you look at it. It is standardized across units. You could compare a unit with another unit or a professor in one unit with a professor in another. But if your department is only using SPOT to evaluate teaching, please send the Provost an email.
· Q: SPOT participation is a factor in the reliability. Some instructors give extra credit. Some universities give students their grade report early if they fill out the form. Others make it mandatory to spend brief class time on the evaluation, even if the student doesn’t actually put any information in the form. Maybe there are other creative ways to do this?
· Provost: The problem with many of these is that the university has to be able to identify the specific students who fill out the form. Once you do that students are likely to lose confidence to be forthright. But we could look into other options. 

Workload Best Practices
· Q: Senator has a question about class size and workload. Some classes are packing out lecture halls with 120 students. But for other classes this is not an appropriate number. Class size is not addressed in our policies. What are the guidelines in terms of the types of classes and the sizes of those classes? Some guidelines from the Provosts office might be helpful to departments.
· Provost: Policy says class size should be considered in workload allocation discussion. If we specify exact numbers this would overly constrain particular colleges and departments. Most of us do not think that 120 students in a single class is optimal. But what are we able to do with the resources we have? That is the reality.
· The Provost suggests that Dr. Holly Hutchins will speak to the faculty senate about workload in the future as she and her team make progress in workload distribution. But he can give speak generally to best practices.
· First, your workload needs to add up to 100%.
· Second, the workload should be appropriate to the title and position you hold. It is not true every faculty member ought to have the same workload.
· Another key point is transparency, which Dr. Hutchin’s team is working hard on. You should have a sense of what your colleagues’ workloads look like. It is the chair’s responsibility to make a department run smoothly and sometimes they have to do things that won’t be necessarily popular with a given faculty. But your chair should be having discussions with you every year about your workload. Ultimately, they will be making this decision, but you have the right to give input, explain what you wish and what you need and what you think you do well.
· Dr. Hutchins adds that there is a lead for every college that is organizing this workload reform initiative. Her office has provided training resources. By April 3rd data from all the colleges will be sent to Dr. Hutchins’ office to conduct a review. They have been working at every level to make sure that people understand the process and that they are here to help.
· Q: One department lead has been working hard at this and wanted basic guidelines from the college. They’ve made requests but there doesn’t seem to be anything at the college level.
· Dr. Hutchins: Your college guidelines or bylaws or constitution should be available to all faculty. If you have asked the chair or associate dean, etc. and not received information, she can assist with that. Now some of your colleges have really equitable, transparent workload guidelines, and one option for the department is just to align with those. Also, some have equitable and transparent at college level. However, the question that needs to be considered is, do these speak accurately for my faculty? Do these consider all conditions, all situations for my faculty? One of the biggest lifts on the 6 criteria that are now stipulated in the policy are the minimum requirements for each faculty class. And that's really important, because in some units we didn't really know what the targets were. The workload expectations were for a lecturer versus a clinical research professor versus an assistant or associate professor. This has led to murky workload decisions that aren’t necessarily equitable. Everyone needs to be doing 100%.
· Q: Senator reports a question that’s come up from constituents. Are these numbers being used by the college and by provost’s office when considering faculty hiring? Due to a lack of faculty in some departments, every faculty member is over 100%.
· Hutchins: We are aware of the impact of budget cuts. But this process will help reveal where we are doing more, such as departments and colleges that are regularly above their workloads. We’ve talked about best practices and looked at rubrics and templates from other institutions. If you, as a faculty member, is working more than 100%, then this process will be help with negotiating your workload. It is about how best to support the faculty and have everyone carry their share.
· Q: Is the guidance from your office related to the units or the colleges?
· Hutchins: This is similar to other policies. The guidelines at the unit level are more nuanced but they cannot conflict with what they are at the college and university levels.
· Q: This deadline seems to be sudden in our department?
· Hutchins: This has actually been almost a two-year process. The deans have been aware for over a year, so it is unclear where there has been a disconnect.

Chair reminds the senators that if you have a question that you’d like the Provost to answer, you can always contact your EC representative for your voting group and we will present it and get an answer through that channel (but the Provost is also always open to answering questions directly, as well).

	IV.

	Introduction and System Human Resources update (Assistant Vice Chancellor Alayne Sewick)
	· Ms. Sewick has been working for our system for a couple of months now and wanted to introduce herself and provide some updates.
· Via email and PowerPoint, she shared a “Faculty Employment Matters – Points of Contact” sheet to help faculty know where to go for answers on different HR issues.
· Reminds us about the Dual and Outside Employment policy
· Ensure completion of form if working/providing services outside of UNT employment
· Must fill it out by state statute to ensure no conflicts of interest
· Form is located on UNT System Connect > Quick Links > Forms Library
· She also reminded us about the Employee CARE Team Referrals
· Serves both students as well as faculty/staff
· May use the same reporting mechanism if aware of a fellow faculty or staff member who may be in crisis
· CARE Reporting is located on the Dean of Students webpage
· Lastly, the annual Gallup Engagement Survey is coming April 21 to May 5. It is confidential and your participation is important.
· Q: A senator attended a retirement workshop for faculty. It was about an hour, attended by 200 people online, and there were 1,100 questions in the chat. It did not meet the needs of attendees when we have really important questions.
· Sewick: On this campus, benefits are covered by ERS. But she will share this feedback and let them know there is a need for more sessions and smaller ones.

	V.
	Research and Innovation update (Vice President Pam Padilla)
	· Dr. Padilla expresses gratitude for Senator Mukherjee chairing the faculty research committee, keeping everyone up to date in a timely manner. She also appreciates the additional faculty serving There has been a lot of discussion from faculty, and she has appreciated the interactions.
· The Division of Research and Innovation are a little bit ahead on the research section of the strategic plan because UNT has a document due to the state by April 1st. They are folding up pieces of what they do within the division and the information provided to the state and then continue with that work so that it aligns well with the overall University strategic plan.
· This fall, they set up 4 working groups because the state wants us to address specific items. We have over 40 individuals participating and we appreciate they work they did. There has been a lot of discussion and discoveries. From this, they have put together a document for the steering committee. The goal was not just to address what the State needs, but also to have some objectives and to identify how we're going to measure these objectives, leading to a 5-year plan. One goal is to increase research expenditures, which is one of their office’s main duties. There is a dashboard so that all can see our progress, with more information becoming available in summer and then a larger kick off by fall semester.
· Lastly a reminder about the Texas University Fund. It is important that PIs keep going and expensing their grants.
· Q: A senator expresses frustration that previously available small research grants at the college level are now longer available.
· Padilla: She has been tasked by the President to be careful with the little research funding we do have. Instead of offering lump sums to colleges, they are making selective investments into areas that will help us grow and support faculty, especially in collaborative research.
· Q: Is the university making any contingent plans for federal funding cuts? What is the talk at higher levels? Are we nervous?
· Padilla: This is something she and her department think about and talk about every day. She brings a lot of data to the President, VP of Finance, and HR regularly. She has been calculating scenarios for different levels of shut down, identifying who would be impacted and how we would be able to sustain those individuals, such as graduate students. Her department also monitors federal agency websites, which make changes frequently. They then update the UNT website used to collate all this information. Every Friday, a national online meeting of university research officers to hear about impacts on other campuses and how they are approaching the situation.
· Q: It would be helpful for unit PACs to recognize faculty research contributions in annual reviews. Is there a list that can be provided with specifics for individuals?
· Padilla: This information is already available online. We have a research data analytics dashboard on our site which is accessible via your EUID and password. You can choose different years and different agencies, look at expenditures per department and more. We are being very transparent, but obviously we don’t link to people’s individual grants because that is intellectual property. But you can get an indication of the dollars that have been proposed. There is a lot of data options so it can get confusing. Reach out to her office if you need assistance navigating this.
· Q: It’s great to see the research areas identified in the strategic plan. Some faculty have expressed concern that they don’t know how to join in the specific research centers described.
· Padilla: This plan is brand new and very high level. It hasn’t been published yet and it needs to through the state before anything like centers are set up.

	VI.
	Faculty Policy Oversight Committee (Adam Chamberlin) 

	First Read 
06.037 Course and Curriculum Developments
· This comes from the committee and has gone through the EC. It is mostly wording changes required by policy changes from the Texas Higher Education Board. Not much of it were real changes. The committee made some language changes to increase clarity.
· Q: Did you use AI on this report?
· Chamberlin: No, we did not. Also, the title of the policy is a little misleading. It is more about program development than courses development. Just be aware of that. We’re not talking about individual course creations; we are talking about programs.
· This is a 1st read, so we encourage you to share this with your voting constituencies, to see if there are any concerns. If there is any wordsmithing requested, please work ahead with Senator Adam Chamberlin on how to do so. We would like the amendment to move forward without delay at the next meeting.

	VII.

	University Elections Committee (Coby Condrey)

	· The elections process is underway and progressing.  Currently doing another call that didn’t have any candidates. We are currently at the stage of doing second calls for races that did not have at least 2 qualified candidates for position.
· As soon as this process is concluded, ballots will be prepared and sent out, likely by the end of the month. First results will be available later in April.
· The election for at-large positions will happen right after the regular senate seat elections. This year there is only one at large position vacancy to be filled, the one for professional faculty, non-librarian, non-lecturer.
· After all the elections are done, we will have the FS officer elections. The vote will occur at our May 14 senate meeting.
· With today's meeting agenda, you received a copy of the officer elections procedure for this year, which includes the nomination information and the deadlines. Note that the window for acceptance of officer self-nominations is Monday, March 31 through Wednesday, April 30 at noon. Be sure to indicate for which position or positions you wish to be considered.
· You also received the template for the candidacy statement. This template provides a brief job description for each officer, and requests specific information required to be a candidate, including a statement about your qualifications, etc. Completed statements should be sent to the FS Administrative Coordinator at facultysenate@unt.edu

	VIII.
	Committee on Committees (Brady Lund) [vote]

	· If a member of the Committee on Committees, will have a spring meeting next Tuesday, March 25th 11am.
· The spreadsheet provided for this meeting has 2 new tabs. We now have “purple” tabs (with purple banner at the top) to show the upcoming vacancies. Our terms run through August 31st, so we will need new members of certain committees starting September 1st.
· The spreadsheet has a key in the upper left-hand corner to indicate symbols used.
· Names in red text are current nominations that have been received to potentially fill a role on the committee.
· On the right side, where it states the term end dates, there are some cells that are highlighted in yellow. Those are individuals who have been contacted by the Faculty Senate office, but from whom we have not yet received a response about whether they’d like to run for another term. An asterisk means they have served two full terms on the committee, so they are not eligible for another term.
· With no further nominations for the current vacancies, the senate considers Erika Knapp for the Group VIII position on the Committee on the Status of Faculty with Disabilities and Gideon Olorwoyie for the Group VIII position on the Ad Hoc Committee on Life-Work Faculty Resources.
· Senator Sexton makes a motion to vote for the slate of candidates as one block. Senator Chamberlin seconds. No discussion. FS votes. The overwhelming majority is in favor with 1 abstention.
· FS votes on the slate of nominations. The overwhelming majority is in favor with 1 abstention.

	IX.
	Executive Committee Update (William Joyner)

	TCFS update 
· The Texas Council of Faculty Senates met about month ago in Austin. Three main issues to report:
· Colleges and all other member institutions across the state are reporting enrollment struggles and figuring out workload issues.
· Faculty members are urged to contact our elected representatives if you have concerns about Senate Bill 7, 37, or anything else. If you do contact them, state that you are contacting them as a private citizen, that you aren’t representing UNT or any other affiliation. Representatives do pay attention to the number of contacts they receive and the content of those contacts.
· If you have an interest in national level politics, there is an app titled “5 Calls” which gives you contact information for your representatives and scripts for various issues.

Parking update from Ed Reynolds
· Soon as the graduation ceremonies are over in May, the City of Denton will be redirecting traffic around the Union Circle Garage. Target date for completion is October but expect delays.
· If you have a Union Circle parking permit, you will be able to park in Highland Street Garage for no additional charge.
· The DCTA bus contract is up for renewal in 2027. This time it will be a lot more expensive. Most of the buses are worn out and DCTA is deciding if they want to continue providing service.
· At the previous meeting there were questions about ADA parking. There are federal regulations about how many spots are required by acreage of your campus. This can’t be addressed directly by parking and transportation because it must go up several levels of administration to determine the best location for the spots. He also confirmed that an ADA hangtag allows you to park only if you have a UNT parking permit.

Adjunct faculty numbers/trends
· The Provost reported that the trend of hiring adjunct instructors is basically parallel to that of hiring professional instructors. Yet that doesn't tell the whole story. He wants to do a deeper dive and present us with information as to the semester credit hours that are taught by adjunct instructors.

HR point person for faculty with accommodation/disabilities concerns
· The Committee on Faculty with Disabilities contacted the Executive Committee to find out if there a system level HR person for faculty who have questions about accommodations for disabilities. There is and her name is Keeshala Henderson and her official title is Workplace Accommodations Administrator.

Questions and Answers
· Q: If we have an F/S parking permit can we park in the Resident Reserved lots?
· A: We will need to ask about this.
· Q: What is the status of a parking committee with faculty input?
· A: Mr. Reynolds did talk about wanting to broaden the voices that are heard when it comes to parking decisions. So that's in the works. The previous director allowed that committee to fall into abeyance but Mr. Reynolds wants to resurrect it. He was really quite attentive and serious about addressing these questions and wanting to include as many constituent parties as possible.
· Q: Do we have a new parking director then?
· A: No, Mr. Reynolds is the interim director.
· Q: Has the parking website been updated with an organizational chart?
· A: We have not recently checked, but Mr. Reynolds said it was feasible to do and he would follow up.

	X.
	Other Standing Committees Updates [vote]

	UUCC Report/Minutes [March] (Natalie Ellis / Courtney Glazer)
· Ms. Ellis reports that the meeting was pretty routine and very fast with little discussion and nothing extraordinary occurring.
· Q: Is that because of a lack of interest, or is that because everybody agreed on the report?
· Ellis: When they do have discussion, it is indicated in the minutes. But this time there really weren't any classes or any actions that we were asking of anybody. No, we had really great participation. We had a full house.
· FS votes to accept the minutes unanimously.

Graduate Council Minutes [January] (Jennifer Lane)
· At this time of year, the agendas are fairly short.
· There generally is discussion. Someone from the department is usually there to represent the item or to share information about it. As long as someone is there, things tend to move pretty smoothly.
· FS votes to accept the minutes unanimously.

	XI.
	New Business
	· Q: A senator asks if there is any way we can convey to the IT department that moving a data center during a semester when assignments and exams are due is not a good idea in planning. Maybe they can do it over winter break or over summer when less people are impacted. It feels like IT at the system level doesn’t know what faculty do. This seems apparent in not only the data center issue but the way computer updates are rolled out.
· Chair: We've heard it from many people that the timing of the data center change was extremely disruptive to the mission of the university to educate people. We are inviting James Garrison from IT to talk with us at an EC meeting. We will let you know specifically when that happens so people can come and have their important voices heard.
· Q: Is there a larger strategic plan on how to address IT on campus?
· Chair: We can wordsmith this question to ask James during the EC meeting.
· Q: Can we replace all the batteries of the microphones in this meeting room?
· Chair: We don’t own this room but are by the grace of the Union committee. We will encourage them to replace the batteries.

Secretary pro temp for April 9 meeting
· Senator Evans will be at an international conference and needs a volunteer to take minutes at the next meeting.
· Senator McKay volunteered to take minutes at the April FS meeting.

June and May meeting plans
· Chair explains that the June meeting will always be a Qualtrics survey. The FS voted this plan into place. We have to get enough Senators to respond to the survey to meet a quorum.
· Senators will receive an email with information about the business to be conducted about 2 weeks prior to June 11. There will be plenty of time to answer, at least a week. It will be sent after the last EC meeting of the year.
· Also, enough people are available for the May 14th meeting, though it will have to be in another location than our usual meetings.
· Senators are allowed to have an occasional absence, so if you can’t make it to the May meeting, we will miss you.

	XII.
	Old Business 
		

	None




	XIII.
	Comments for the Good of the Order

	· Note that the system Values Summit has been postponed. It will be rescheduled.
· The President has formed a student advisory committee and is looking for student to participate next year. If you know of an engaged student you’d like to recommend, there is an application process. Please reach out to the Chair and let him know. It’s a great chance for our students to get the ear of the President and share how to make UNT a better place for our primary constituency.

	XIV.
	Adjournment
	3:57
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