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FACULTY SENATE MEETING
University Union 332
Minutes, March 18, 2026, 2:00 p.m. 
   
A=absent	P=present	L=on leave
	Acree, William
	CHEM
COS
	P
	Fritsch, Eric
	DCJ
HPS
	A
	Mukherjee, Sundeep
	MSE
CENG
	P
	Van Schalkwyk, Willem 
	MUVS
COM
	P

	Afflerbach, Ann
	MDR
CMHT
	P
	Ginther, Jeannette
	TEA
COE
	P
	Peters, John
	ENGL
CLASS
	A
	Welch, Lisa 
	BIOL
COS
	P

	Baker, Rose
	LTEC
COI
	P
	Hutchison, Paul
	ACCT
RCOB
	P
	Philpot, Denise
	ADA TOUL
	P
	Wilson, Carol
	MUVS
COM
	P

	Bednarz, Jim
	BIOL
COS
	P
	Iaia, Joseph
	MATH
COS
	A
	Rubio, Brenda
	TEA
COE
	P
	Wolski, Kristin
	LIBR
	P

	Ben Othmane, Lotfi
	CSE
CENG
	A
	Joyner, William
	MUVS
MUSIC

	P
	Schoolfield, Anne
	ENGL
CLASS
	L
	
	
	

	Booker, Dana
	EPSY
 COE
	P
	Kalin, Nadine
	AE
CVAD
	P
	Sexton, Michael 
	MGMT
RCOB
	A
	TEMPORARY SENATORS
(Voting)
	
	

	Briggle, Adam
	PHIL
CLASS
	P
	Kim, Jungkwun
	EENG
CENG
	A
	Sheppard, Steven
	SPAN
CLASS
	P
	Manzo, Maurizio
	MEEN
CENG
	P

	Campbell, Doug
	LIBR
	P
	Knight, Laetitia
	WLLC
CLASS
	P
	Shiner, David
	PHYS
COS
	P
	Long, Chris
	TEA, COE
	A

	Chakraborty, Swagata
	MDR
CMHT
	P
	Kuykendall, April
	MGMT
RCOB
	P
	Srivilliputhur, Srinivasan
	MTSE
COI
	P
	
	
	

	Chiang, Jason
	EPSY
COE
	P
	Lund, Brady
	IS
COI
	P
	Subramaniam, Karthigeyan
	TEA
COE
	L
	
	
	

	Condrey, Coby
	LIBR
	P
	Martin, Eugene
	MRTS
CLASS
	P
	Thomas, Amrita
	ADA
COS
	P
	STUDENT SENATORS
(Non-voting)
	
	

	Crawford, Michael
	MUED
COM
	P
	May, Andrew
	MUCS
COM
	A
	Thurman, Emily 
	SPAN
CLASS
	P
	Rutwik Duggireddy
	SGA
	

	Eshbaugh-Soha, Matthew
	PSCI
CLASS
	P
	McKay, Melissa
	DMI CACS
	P
	Torres, Russell
	ITDS
RCOB
	P
	Bhavya Kanyadara
	GSC
	

	Evans, Sarah
	IS
COI
	P
	Morgan, Bill
	DMI
CACS
	P
	Trippeer, Barbara
	ADES
CVAD
	P
	
	
	

	Floyd, Schenita
	ADA
TOUL
	P
	Morton, Sophie
	WLLC
CLASS
	P
	Trudeau, Justin
	COMM
CLASS
	A
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




Guests: Harrison Keller (President) (P), Mike McPherson (Provost) (P), Holly Hutchins (OFS), Gabe Ignatow (OFS) (P)), Courtney Glazer (Accreditation/UUCC) (P), Natalie Ellis (UUCC), Amanda Fuller (UBSC), Jennifer Lane (GC), Joe Webb (UUCC) (P), Clay Simmons (University Compliance) (P), Jessica Stone (ODA) (P), Randi Johnson (ODA) (P)

Visitors:
Amy Peterson (FAD), Ana Lopez (CVAD), Devynn Case (UBSC), John Forbes (Freelance Journalist), Courtney Glazer (UUCC),, Allison Wentworth (CVAD), Jenny Yanez (CVAD), Josie Rangel (History Dept.), Alicia Eggert (CVAD), Noah Garcia (CVAD, COT), Lucia Murphy (CLASS), Clare Earnest (CVAD), Carsen Laney (CVAD), Hannah Dãng (CVAD), Sam Wigington (CVAD), Katerina Hardi (CVAD), Megan Brown (CVAD), Kaitlin Boley (CLASS), Brian Campbell (CVAD), Armando Sanchez (Student Government Association), Philip Aguinaga (Staff Senate), Heidi Elmendorf (Deputy to the President), Albert Binney (CLASS),



	I.
	Welcome and Introductions
	Call to order 2:00pm

	II.
	Approval of Minutes (February 11, 2026) [vote]
	Majority Approve, 0 No, 2 Abstain

	III.
	University Update (President Harrison Keller / Provost Mike McPherson)
	· Budget update
· Budget adoption allowed for a $31 million deficit budget; conditions have changed, experienced steeper drop of international student enrollment from those admitted (each international student enrollment brings $20k-25k in tuition and fees)
· Commitment to board leadership will bring change to have three-year plan and advancement of strategic vision to address structural deficit. We are tracking as expected on expenses. Driver is the loss of student enrollment; budget is sensitive to student enrollment.
· Plans include increased in-state, out-of-state, and selected international enrollment.
· Changes to course presentation includes flipped classroom design; have UNT faculty with expertise in flipped classroom instructional design. Potential for significant cost savings and change in experience for the students. Expect to have ~40 flipped courses designed for Fall 2026. Expect to reduce the DFWI rates in these courses.
· Began budget discussions with the University Budget Council. Will know within the next few days a more precise target for budgets and will communicate to the colleges.
· Insight into restructuring
· Will be moving away from traditional department organization to strategic interdisciplinary divisions. 
· Changes will be made for P&T to have university level and division criteria.
· Have been reviewing all programs and majors for time-to-value for all students, costs to UNT for the program, demand for the programs, and feedback from industry related to demand and changes required. Determining the capacity and new demands related for the emerging industry needs.
· Fine art exhibit
· We had an institutional partnership with Boston University. We learned the content of the exhibit and had to decide based upon the impact to education and costs to the institution.
· Flipped classroom expectations
· 	Plans were that would get 6 courses that could flip. The enthusiasm for this initiative was overwhelming with 44 proposals. This is faculty driven and led. 
· This has great promise. 
· Questions
· Recruiting of international students – Why would students want to come to the US if not have a promise for jobs after graduation?  - Response – some countries have been identified as potentially easier to get visas compared to others. Question we are asking is what are the opportunities for students from these countries and what offerings would be attractive to profiles of students? In the meantime, we need to lean into the domestic students and strengthen the graduate student pipeline.
· From CVAD – What actionable steps can faculty take to help mentor students and to protect their academic freedom? Response – this exhibition was not a student or faculty exhibit; this made the decision based upon a different context. UNT supports academic freedom and supports and embraces academic freedom and the spirit of civil discourse. As a matter of policy, it is important to communicate the laws governing decisions to students. 
· The biggest concern among faculty is that there has not been a significant raise in several years and with the cuts to departments, lectures and professional faculty are concerned about their jobs. Will there be administrative cuts? Response – There will be administrative cuts, even within the President’s Office and the Provost’s Office. It is tough to make a statement about any given faculty if they will have a job or not; these decisions will be made within the colleges and by the deans. For the deans, they are being told what budget cuts will need to be made. Teaching loads will be changed (i.e., possibly change from 2-2 to 3-3, or other). A merit raise is in the budget for the coming year; this might mean that we do not renew some adjuncts. We need to stay competitive for the talent of our faculty. Strategic budgeting was not built into the prior structure. The caveat is that there could be something unknown at this time that impacts the budget in the coming year. 
· Follow-up question – if add more teaching, that takes time away from research. How manage the research and maintain R1? Response – We need to look at workload across colleges and faculty to ensure that not jeopardize the mission of the university.
· The flipped classroom has the potential for reducing the satisfaction of students and the retention of students. How will we manage to ensure support for students? Response – There are opportunities for more technology integration within the flipped classroom. Prior experience has resulted in a reduction of DFWI by 50%. Students make data every day in a flipped classroom. Can have more of a personalized experience and adjust the content in the recitation to the needs for the students. We have expertise within UNT faculty. If do this correctly, can use the more detailed information to enhance educational experience and have each student have a small learning community. 
· Pre-emptive compliance with student exhibits. We know that when we signed the contract there was a different political climate. We are asking for a commitment from administration for increased communication related to decisions. Response – Administration is working with faculty and General Council for communication 
· Potential that UNT might have violated first amendment rights according to ACLU of Texas and others. Concern expressed on behalf of students and faculty that might have violated first amendment rights. Response – The decision was made in consultation with General Council and considering the potential costs to the institution.
· Students have expressed that they do not feel safe and are afraid to come to school. How can the faculty respond to this? Response – We are committed to academic freedom; this is foundational to the academic community. Part of this responsibility are the skills associated with civil discourse. People need to be open to respectful discourse and views and engage in the dialogue related to decisions and responsibilities of the institution. We need to advance the mission and vision of the university as a place where it is safe to express views. 
· As many of our students identify as an MSI member, these students are expressing concern for belonging. Response – This concern has been expressed in the President’s Student Advisory Committee. There is administrative appreciation that we have had civil discussion for what administration can do in the future.
· Restructuring – there are many questions related the future structure and recruiting of faculty or department chairs? Why should we be focusing on hiring a chair rather than faculty to support the student growth? Concern has been expressed by faculty within college planning. Response – This points to a lot of uncertainty about the future and what the restructuring will do to a program or college. 
· What are the incentives for creating flipped classrooms? For those in place in the fall, the lead teacher/s will receive a supplement payment for the work conducted in the summer. A lead of the team will have a stipend for leading the team each semester.

	IV.

	ADA regulation changes relative to the LMS and instructional design (Clay Simmons / Tania Heap / Jessica Stone / Randi Johnson)
	· In the past, the accessibility requirement for all courses was ill-defined. The new standards go into effect in April 2026 and include specific standards for all materials that are available digitally. 
· Primary concerns are PDF documents and video files. Support is available to help faculty to be compliant. 
· A new initiative was launched – UDL.unt.edu – universal design for learning
· Website includes links to resources, workshops, and tools to support UDL design.
· Ally tool in Canvas provides a green, yellow, red indicator for the accessibility. This serves as a guide to support faculty. Caveat – it is a tool with some limitations. 
· There is support for handwritten materials to be transferred into digital formats.
· If have a staff member who does social media or flyers, the SEA/ODA team can work with staff to support them for how to create accessible content. 
· Invitation for faculty and staff to schedule consultations. 
· Questions
· As a faculty advisor, to what extent does this extend to student organizations? Response – Student organizations do not have the same requirements as faculty and staff have with the content. 
· Are the SEA teams available to go to NTDP, etc? Response – Yes, they will meet faculty where they are.
· Checklists up to date? Response - Yes, UDL.unt.edu
· What will faculty do for musical scores? Response – a new person on the accessibility team has music expertise. Work is being done with the music library to make documents accessible. 
· Compliance by April regardless of if a student is in the course or not? Response – Yes, the Title II requirements are posting of materials that are accessible.
· Will someone audit all courses or is it up to the faculty? Response – What Ally allows faculty to do is to determine compliance of the posted materials. Can do specific training depending upon subjects to offer support.
· What will happen when the deadline comes on April 24? Response – Keep working to have compliance.
· Some faculty post materials to support students. To comply, some faculty might not post materials if not in compliance. Response – work on the new materials as move forward and then make changes to past materials. Third party software has challenges to be compliant. When in doubt, reach out to eh the SEA team.
· Lawsuits that have happened? Response – Complaints with OCR.


	V.
	Faculty Policy Oversight Committee (Adam Chamberlin / Gabe Ignatow)
First Read 
	· 06.048 Charter of the Faculty Senate
· First read. Was reviewed by the FPOC and passed to the FS Executive Committee without amendment. The Charter is simplified compared to the prior versions. If there is something that needs to be fixed, reach out to your Executive Committee member, Gabe Ignatow, or FPOC representative. 
· Questions
· About the order for Senator appointments by the president and elections, what should a senator do? Response – the timing is challenging. Discussions are happening for how to appoint or elect. Those who have been appointed and have expressed desire to be reappointed will be reappointed. 
· Some missed the attachment for the charter policy document. Response – there will be a send after the meeting to make sure all can conduct a first read.

	VI.
	Executive Committee Update (Melissa McKay)

	· Made decision to suspend Committee on Committees report for the March 18 meeting
· Texas Council of Faculty Senates report
· Discussion of salient and pressing issues (e.g., academic freedom, existence of faculty senates for shared governance)
· The approaches to solutions are variable.
· AI policies are in flux across the universities. UNT seems to be more advanced in our policies.
· Questions
· Shared governance has been important for accreditation. Does this impact our accreditation?  Response – Some universities in Texas are creating their own accreditation standards. 

	VII.
	Other Standing Committees Updates [vote]
	· UUCC Report/Minutes [March] (Jae Webb / Courtney Glazer) Majority Approve, 0 No, 0 Abstain.
· Graduate Council Minutes [January] (Rose Baker) Majority Approve, 0 No, 0 Abstain.

	X.
	New Business
	· Removal of fine art exhibit
· The President is coming to discuss the issue more broadly with the college. Have received a letter from the Provost. There are a couple underlying issues related to enrollment and vulnerable populations of students. Comment – Communication and continued conversations with administration that there will be more communication about decisions and in advance of decisions. Suggestion was to form a Humanities Committee to identify flashpoints on campus. Reiterate that safety is more than academic freedom, this includes psychological and physical safety. 
· There is still question about what happened and why the decisions were made. Comment – Attention needs to be provided to the cultural and political climate impacts on decisions. 
· There have been two cases of art exhibits that have had closure; we should be seeking to have resolution. Comment – there are efforts to have more communication.
· We talk of academic freedom; however, budgeting seems to be the priority. Comment – sometimes talking about a topic helps to improve the communication; this allows for input into the decision and the decision’s communication.
· Focus of the rhetoric moved from discourse to administrative decisions. We need to shift the discussion to the art rather than the closing of the exhibition. 
· Propose that this body to create a resolution to ask that this administration include faculty input into deciding artistic and cultural expression. Comment – there is a motion/second to create a response. The most expeditious approach is a small committee to draft a response. Majority Approve, 0 No, 2 Abstain.
· Possible to propose alternative points of views to have balance if political topic.
· When arrived at UNT, felt free to speak. Now, the environment is such that there are limitations to what can say or do.  Observing that faculty and students are being stronger in their voice.
· Morale is low. Budget discussions pointed out that there were increases in administrative salaries. Concern that we need to find the positive. There needs to be clearer communication. Administration seems to be open to having better communication. Faculty Senators are representing the views of others.

	XI.
	Old Business
		

	




	XII.
	Comments for the Good of the Order

	· The first round of spring elections for College and At-Large positions is currently underway. Please monitor your inbox for election instructions and calls for nominations and read all instructions carefully. The final round of the spring elections for Voting Group positions will take place immediately following the conclusion of this initial round.
· The next Executive Committee meeting is Wednesday, March 25. The next Faculty Senate general session is Wednesday, April 8.
· The Faculty Senate General Session meeting has been confirmed for Wednesday, May 13th. Senators will receive an updated schedule in the coming weeks.
· Please encourage your undergraduate students to complete the upcoming Student Experience in the Research University (SERU) survey. The SERU is a nationally recognized survey used by leading research universities to learn about and improve the student experience. Students received an email from Division of Student Affairs, Dr. Elizabeth With.

	XIII.
	Adjournment
	Adjourned at 3:58 pm.
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