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FACULTY SENATE MEETING
University Union 332
Minutes, April 8, 2026 – 2:00 p.m.
   
A=absent	P=present	L=on leave
	Acree, William
	CHEM
COS
	P
	Fritsch, Eric
	DCJ
HPS
	A
	Mukherjee, Sundeep
	MSE
CENG
	A
	Van Schalkwyk, Willem 
	MUVS
COM
	P

	Afflerbach, Ann
	MDR
CMHT
	P
	Ginther, Jeannette
	TEA
COE
	P
	Peters, John
	ENGL
CLASS
	A
	Welch, Lisa 
	BIOL
COS
	A

	Baker, Rose
	LTEC
COI
	P
	Hutchison, Paul
	ACCT
RCOB
	P
	Philpot, Denise
	ADA TOUL
	P
	Wilson, Carol
	MUVS
COM
	A

	Bednarz, Jim
	BIOL
COS
	P
	Iaia, Joseph
	MATH
COS
	P
	Rubio, Brenda
	TEA
COE
	P
	Wolski, Kristin
	LIBR
	P

	Ben Othmane, Lotfi
	CSE
CENG
	P
	Joyner, William
	MUVS
MUSIC

	P
	Schoolfield, Anne
	ENGL
CLASS
	L
	
	
	

	Booker, Dana
	EPSY
 COE
	P
	Kalin, Nadine
	AE
CVAD
	P
	Sexton, Michael 
	MGMT
RCOB
	P
	TEMPORARY SENATORS
(Voting)
	
	

	Briggle, Adam
	PHIL
CLASS
	P
	Kim, Jungkwun
	EENG
CENG
	P
	Sheppard, Steven
	SPAN
CLASS
	A
	Manzo, Maurizio
	MEEN
CENG
	P

	Campbell, Doug
	LIBR
	P
	Knight, Laetitia
	WLLC
CLASS
	P
	Shiner, David
	PHYS
COS
	P
	Long, Chris
	TEA, COE
	A

	Chakraborty, Swagata
	MDR
CMHT
	P
	Kuykendall, April
	MGMT
RCOB
	P
	Srivilliputhur, Srinivasan
	MTSE
COI
	P
	
	
	

	Chiang, Jason
	EPSY
COE
	P
	Lund, Brady
	IS
COI
	A
	Subramaniam, Karthigeyan
	TEA
COE
	L
	
	
	

	Condrey, Coby
	LIBR
	P
	Martin, Eugene
	MRTS
CLASS
	P
	Thomas, Amrita
	ADA
COS
	A
	STUDENT SENATORS
(Non-voting)
	
	

	Crawford, Michael
	MUED
COM
	P
	May, Andrew
	MUCS
COM
	P
	Thurman, Emily 
	SPAN
CLASS
	P
	Rutwik Duggireddy
Sanchez, Armando
	SGA
	P

	Eshbaugh-Soha, Matthew
	PSCI
CLASS
	P
	McKay, Melissa
	DMI CACS
	P
	Torres, Russell
	ITDS
RCOB
	P
	Bhavya Kanyadara
	GSC
	A

	Evans, Sarah
	IS
COI
	P
	Morgan, Bill
	DMI
CACS
	P
	Trippeer, Barbara
	ADES
CVAD
	A
	
	
	

	Floyd, Schenita
	ADA
TOUL
	P
	Morton, Sophie
	WLLC
CLASS
	P
	Trudeau, Justin
	COMM
CLASS
	P
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




Guests: Harrison Keller (President) (P), Mike McPherson (Provost) (A), Heidi Elmendorf (Office of the President) (P), Holly Hutchins (OFS), Gabe Ignatow (OFS) (P)), Courtney Glazer (Accreditation/UUCC), Natalie Ellis (UUCC (A)), Amanda Fuller (UBSC) (P), Jennifer Lane (GC) (L), Adam Chamberlin (FPOC) (P)

Visitors: Kelly Mitchell (RCOB) (P), Amy Peterson (FAD) (P), MaryAnn Martin (OOP) (P), Thuy Nguyen (RCOB) (P), Albert Bingser (CLASS) (P)




	I.
	Welcome and Introductions
	Call to Order, 2:00 pm

	II.
	Approval of Minutes (March 18, 2026) [vote]
	Vote: Majority Approve, 0 No, 2 Abstain


	III.
	University Update (President Harrison Keller / Provost Mike McPherson)
	· We are navigating the near-term budget challenges; long term UNT remains strong and positioned for success.
· University administrators and the University Budget Council have worked together with deans and vice presidents to discuss budgets, challenges, and where see opportunities for reducing spending and working to improve efficiencies and generation of new revenues.
· We are not going to cut our way to new revenue; we have to grow as a principal strategy for how to navigate these challenges.
· The strategic budgeting model has a clear line of sight between resources that are available in colleges and student enrollment and success; specifically for summer and fall enrollments.
· Faculty led course redesign projects are expected to help us provide transformative educational and learning experiences that translate into meaningful opportunities after graduation.
· Changes in academic organization will position us for even better support of interdisciplinary scholarship programs and partnerships.
· We will double down on our work that has already shown results to bolster our student enrollments, retention, and success. 
· Deans were told that if we can perform better than we project in enrolling new students, retaining students, and graduation rates in our new strategic budget model then colleges can actually receive additional funding or make mid-year adjustments to the colleges if they outperform their projections.
· Currently there are about 25 projects in the pipeline to bolster our university support and our commitment to executive and professional education. These have a much clearer financial model that we have had before.
· There are partnerships between academic units and industry partners. There is capacity to take on another 25 or so more project’; these will be a priority going forward.
· The faculty and staff are what make UNT such a magical, amazing university. There is commitment to a merit pool, incentives for our leading PIs, and increases in wages for our low state employees.
· We are guided by our shared values, our mission, and our strategic vision we laid out in the 2030 plan.
· Process and determinants used in restructuring and program closure decisions
· The Provost and his team have spearheaded the analyses about programs across multiple dimensions, e.g., student demand, how many students complete different credentials in a typical year, emerging workforce demand (especially for newer programs), contribution margin (how much it cost the institution to provide the different programs), and a key metric, time to value.
· Time to value is a measure of how long it takes a typical student to go net positive on their out-of-pocket investment in their UNT education. You look at the typical earnings of a Texan with only a high school diploma and you look at the typical earnings of a credential holder, for whatever credential you are looking at, then you net out the costs after financial aid for tuition and fees. You net out opportunity cost; the vast majority of our students work but work fewer hours than they would be able to go to work if they were not enrolled in UNT. We ask how fast is a student breaking down that typical out-of-pocket investment? The median for UNT undergraduate degree programs is about 6 years. Some programs net the investment in 3 to 4 years. There are 10 undergraduate programs where it is more than 10 years.
· Time to value is not the only metric to be considered, although it is an important metric. There is a lot of good associated with higher education and a lot of reasons a UNT education is valuable. 
· Ways to improve time to value include making sure students complete their degree more efficiently. 
· Administrative memory does not recall a time when we took as critical a look at time to value as we are doing now.
· Some of the occupations that our graduates seek have historically low wages. We will never argue that we should not produce those credentials, but we should not expect students to take a vow of poverty to complete credentials that our society needs. For these we should think differently about financial aid. For example, when we know the typical earnings are less than some other degree programs, there are other levers we can consider as well.
· We looked across multiple dimensions and past student demand was the most powerful indicator. Some certificate programs were sunsetting; some were ones that people did not know were still on the books. These were cleared.
· There will be new degree programs and new certificates we are going to need to add over time. These need to be viewed across multiple dimensions.
· Questions
· What is the schedule for looking at programs to assess demand for different credentials? Response – We are looking at better data sources and better data about demand through the Texas Talent Accelerator work. This data is more real-time because we are able to leverage data from job postings. We will distill better intelligence through the LEEF infrastructure to help us determine where to focus more resources.
· Faculty are pleased that administrators are evaluating programs and using the time to value metric. Desire to bring attention to UNT administrative delegations abroad for research, retention, and recruitment programs. How do we measure time to value for these international visits? We do not see a corresponding increase in research collaborations or recruitment of students. Delegations have gone to South American countries, and Asia on a regular basis. What evaluation is being done? Response – Resident Keller has a lot of confidence in our international office. There is a pivot to new strategies. Expectations are that these visits will be more productive and have more tangible progress. In particular, there are opportunities to partner with governments and specific institutions with a strong potential for alignment with UNT and our strengths in in larger geopolitical contexts where students have an easier time to secure visas. We are taking a more strategic and a little less opportunistic approach to these international partnerships. In particular with research partnerships, cross-institutional partnerships have a much more robust partnership.  There is an expectation for us sponsoring meaningful faculty exchanges, especially leaning into research that relevant to our region. 
· Discussion of a specific case related to a J-1 visa holder in the U.S. who is having difficulties securing a research internship or other role at UNT. Response – conversation is to be taken offline to manage the situation.
· Question related to time to value. Specific example is ecology – program has over 300 students. Students choose the program because they are passionate about protecting wildlife and the environment. Traditionally and classically an ecologist is a low paid position and time to value is 10 years. Students are earning their green jackets, protecting the environment, and preserving endangered species. The time to value is not likely to change. Concern is that over emphasis on time to value might hurt some programs. Response – This is a very important point about time to value. Time to value is one of many considerations. It is important for us to let students know what the job prospects look like. We are trying to position ourselves in this larger state and national discussion to be able to contribute to and guide some of these discussions. There are limitations to how to use time to value. We need to look at financial aid packages, loan repayment packages, and other kinds of policy options that can make a profound impact on loan to value. We do not want to overweigh time to value but we also don’t want to ignore it.  Students who make different career decisions (e.g., seek a master’s degree, PhD, or other professional degree) are filtered out from the major data in the earnings data. We are actively engaged in national conversations with some major philanthropes, state policy makers, and others. We have a seat at the table in a different way related to time to value.
· Many of the students in a specific undergraduate program are transfer students and might take 10 years to finish their degree. There is much difference compared to a traditional student. Response - We need to consider the certificates and credentials they are earning in a different way and interrogate and understand their paths better. There are differences from fairly conventional programs and their placements. There are more questions about the process and determinations of restructuring for compliance.
· The Do Not Harm standard in higher education was passed in 2025; we might not be ready for the requirements. Response – We are a little bit ahead in these conversations. Discussions have happened with people on the negotiated rulemaking committees and policy makers and others at the state level who are working on this. We should be in very good shape when the new accountability measures come into play. Policy is highly dynamic and we have the ability to inform and help shape these discussions. We have an opportunity and a responsibility to help try to inform and shape some of these conversations.
· We talked about new revenue streams, and we talked about flipped classrooms. From a student cost perspective, there is an additional $105 per student for the technology fee. If a student has two classes, then this is another $210 in costs. How do we morally and ethically force students to have additional costs for the online fees for flipped classrooms? Response – President Keller had a great conversation with his student advisory committee about these issues. Description is that the way many go to college is a large lecture course. There is much research literature on large lectures being ineffective. It is a cheap way to deliver instruction but not as effective as a more engaging experience where the students are doing more activities that are interactive. Reference to Eric Windsor’s work in physics related to student interactivity.  We have a lot more technology and more tools at our disposal now for more interactivity. The idea of a flipped classroom is draw on the literature and what we have learned to be able to design instruction that effectively leverages the technology and do more with our in-person time. This is to provide the small learning experience in a recitation or discussion section for every student. It is to leverage the best of both worlds. We will have better real-time data. About patterns of student misconceptions that we can respond to and we can do a better job curating those learning experiences for students. At a prior institution implementation, the number of DFW from foundation courses was cut in half. There is an ROI, especially for students who withdrew from classes., if they stay and complete the course. We have faculty working with the School of Math and Science Foundations to design the experience. We are working to have more consistent experiences and coordination to help students. There is excitement for the projects that the flipped classroom and foundations school faculty are leading.
· Communications challenges related to recent changes
· Not everyone reads the emails from the administration; communications that trickle through the deans; 
· Plans for more meetings with the chairs to have more off the record conversations
· Much room for progress around communications; asking for suggestions for technologies
· Remuneration for development of flipped classes
· Teams are working together to create these courses; proposed for $5000 for lead faculty in the development, stipends for leads and workload adjustment for the larger number of sections
· Questions - 
· CMHT program evaluation
· Review of programs is appreciated; Provost is on travel; how measure time to value for these visits? Response – 
· Recent experience for an international student, study is a J1 in Boston, the UNT problem is that units within UNT have not addressed the request. Response – Let’s take the conversation offline and determine where the problem is.
· Biology – students are interested in an environmental biology program is usually a low time to value, return has been 10 years, caution look at only time to value Response – It is important to let students know the possible job market for majors, time to value is one of many considerations, some programs have an ROI in 2-3 years and others as long as 10 years; need to take these considerations into financial aid considerations; we don’t want to overweigh the time to value, limitations of the data (e.g., philosophers – when look into the UI data, it is filtered on students who terminate on that credential. Students who are philosophy majors often go to law school, the terminal degree takes precedent and the students with a philosophy degree and a law degree are not included in the philosophy graduate data.)
· Transfers from other programs into the program – what happens for students who transfer into the program from other degrees – Response – the time to value of the transfer students compared to the students who started the program is something that would like to review.
· Does this align for the Do Not Harm program? Response – we are a little ahead in the discussions, we have the ability to share the discussions and conversations; we are trying to be ahead to be able to inform these policy decisions.
· Budget question – talk about new revenue streams, students who are in a flipped classroom have a distance learning stream, how are we thinking about these new fees? Response – have had discussions with the student advisory committee; mostly the large lecture experience is a less expensive way to deliver instruction; we have learned a lot in the past years about leveraging technology and active learning experiences as a means to improve instruction; goal is to leverage the best of both worlds, reduce DFWI rates; past experience has been to reduce DFWI by 50%; design of the school of math and science discussions – opportunities for the best instructors, fair grading policies that are coordinated, faculty are leading these projects
· What is happening with restructuring – Response – have charged the deans to move away from departments and more interdisciplinary schools and divisions. It will be through the next academic year that the deans will work with the president’s office with faculty to determine partnership opportunities for grants and the dynamic landscape. New institutional guidelines for P&T that will be further refined with discussions with the faculty.
· Reorganization of P&T, tenure is within the discipline – Response – Past experience was to assemble a review committee that allows for evaluation of the contributions of the faculty member, some departments have a broader set of criteria and others narrower, 
· Bottlenecks due to lack of faculty participation; appearance is that the decisions are a top-down process and little shared governance, potential for unvarnished opinions – Response – have off the record opportunities for time to share, informal conversations of faculty with administration, this is part of the conversation, intentionally engaging the chairs and students, seeking to have regular meetings to share concerns through candid conversations.
· Request for a campus wide forum for discussion of censorship, freedom of expression, and other topics Responses – It is important for us to have conversations and more robust policies related to academic freedom and the responsibilities associated with academic freedom and its expression
· Accreditation standards for merged programs – some other programs in other universities and colleges who do not have a terminal degree in an accredited program do not allow for tenure for faculty; what will happen at UNT – Response – this is a matter of policy
· Faculty workload changes – Response – there will be an increase in workload and pieces will interact; there is much variation of the number of student credit hours by faculty; we will not reset to a 3:2; will consider class size, research activity, section sizes, other variables to be considered
· Prep time, hybrid – Response – difference from emergency instruction online to intentional instructional design and learning, will test and recalibrate as needed, as an institution we need to invest; consideration for the efforts necessary
· Workload, sponsored research, creative portfolio – Response – It makes more sense that broader criteria for P&T are necessary, working to 
· What is considered a small class – Response – small classes in science might be 30-35; in music this might be a string quartet, consideration will be 

	IV.

	Mental health resources for students (Laurie Klein / Bethany Evans)
	· Folder is distributed to faculty each fall
· Cover the full range of counseling services; if not able to care for them for inhouse centers, then will send to other services
· Crisis services are available; crisis line provides the support needed including transport to hospital services
· Appointments are available through online scheduling system; crisis appointments are same day; urgent is within two days
· Appointments include intake paperwork, clinician will make individualized treatment plan, support is for current concern
· Online peer support – togetherall – anonymous and free – can add the QR code and the link to course materials - https://account.v2.togetherall.com/register/student?utm_campaign=QR&utm_content=UKUniversities&utm_medium=Leaflet&utm_source=Client
· If something happens, call the phone and the attendant will connect caller to the resources that are needed
· EAP program is available 
· Questions
· What is the correct procedure – SOS report for disruptive behaviors; Contact to the care team for the more severe; sometimes the phone answer person would ask questions for an intake form– Response – can send the SOS report, 
· Faculty and staff training, many times graduate students are the frontline, suggestion to include in the GSTEP program or other programs – Response – have training within the grad school, can also create and present other training

	V.
	Faculty Policy Oversight Committee (Adam Chamberlin / Gabe Ignatow)
Second Read [vote]
	· 06.048 Charter of the Faculty Senate 
Vote: Majority Approve, 0 No, 2 Abstain
First Read:
· 06.020 Recruitment and Selection of Salaried Graduate Fellowships Course Syllabi Requirements
· Questions/Comments
· This is the Charter, will we update the Bylaws? Response – yes, the bylaws will be separate.
· Question of graduate student pay, suggest more clarifications in the policy. Response – the amount of the payment is an HR policy; we cannot prohibit our students from working outside of the university. Dual employment does not apply to graduate students.
· Language is changed from TA/TF to salaried graduate students.
· Does this apply international graduate students? Response – departmental charters and bylaws cannot prohibit graduate students from working outside of the university.

	VI.
	Committee on Committees (Brady Lund)

	· Call for nominations for standing, administrative, and ad hoc commit
· tee vacancies 
· Vote regarding UUCC nominee:
Vote: Majority Approve, 0 No, 0 Abstain

	VII.

	Executive Committee Update (Melissa McKay)

	· Discussed faculty role in enrollment with Shannon Goodman
· Clarification that faculty would not have to go on recruiting trips or to learn to use Salesforce; faculty can participate as needed.

	VIII..
	Other Standing Committees Updates [vote]

	· University Undergraduate Curriculum Committee report/minutes (Jae Webb / Courtney Glazer)
Vote: Majority Approve, 0 No, 0 Abstain
· Graduate Council report/minutes (Rose Baker)
Vote: Majority Approve, 0 No, 0 Abstain

	IX.
	New Business
	· Determination that the professional faculty have not received communication related to reappointment. Seems to be slow in some colleges and the libraries.

	X.
	Old Business 
	· Ongoing series for professional development.
· If professional faculty want to participate in the AVP, professional faculty need to have the reappointment letter.
· Concern that some professional faculty have not received their new contracts. Response - FS Executive team is sending questions to determine the delay.
· Is there language related to positions and titles for those positions? Responses – Practice in some colleges is that professional faculty can apply for tenure track or clinical positions. This is an administrative decision. Can address with the Academic Affairs committee for discussion.
· Merging of programs and departments and its impact on the voting groups, e.g., CMHT was Voting Group IV and College of Business is in Group V. Response – The voting groups will remain the same for the past year. Suggest reaching out to constituent to campaign that would like to be elected to FS. When CMHT was part of the CoB, there was a reserved senate seat for a CMHT person.
· The changes in the future will impact the groups. Response – the plan is to configure FS based on current configuration and make adjustments next year with the new disciplines.
· Question related to degrees in an area if there is no department, e.g., will there be a degree in Physics if there is no department in Physics? Response – Faculty have raised many questions related to P&T, career trajectories, academic degree offerings; expect that there will be interdisciplinary departments with specialized concentration. These questions and others were raised in the meeting in CLASS. 
· Any financial exigencies? Response – Financial exigencies must be declared by the Board of Regents; no communication related to financial exigencies.
· How are we doing on our budget? Is the budget deficit being whittled down? Is the flipped classroom a way to gain more money from the students? Anxiety among faculty. Response – will ask in the FS Executive How is the financial position improving? How is the deficit being paid for?
· College has hired a new admin, director of industrial engagement, and have frozen faculty position hiring.
· What is the faculty assessment of current students related to retention? Response – Challenges for UNT and the formula funding for retention. Preparation efforts are to “meet the students where they are” to help them succeed with extra tutoring and support to under-prepared students. Research indicates that students who were in middle school and high school during COVID have had a tougher time compared to those before or after.

	XI.
	Comments for the Good of the Order

	· The final in-person meeting of the full Faculty Senate for the 2025-2026 senate year will be Wednesday, May 13 at 2:00 p.m. in University Union 332. Unless an extraordinary circumstance arises, any additional business for the full Senate will be accomplished by Qualtrics in early June in lieu of the June meeting.
· The next Executive Committee meeting will be April 29. Note the location change to Hurley 305.
· University Research Day 2026 will take place on Thursday, October 1, 2026.
· The Call for Poster Abstracts is now open and will remain open through Friday, May 29 at 11:59 PM (CDT). Contact Katie Herring in the Division of Research and Innovation with any questions.
· Coaching Conversation Skills for Supervisors class is enrolling now. Faculty can enroll at the following link for the April 13th: training: https://unt.bridgeapp.com/learner/training/95119757/enroll
· The Mean Green Spring Clean event is happening Friday, May 1 at Victory Hall between 9 am and 4 pm. Feel free to bring any gently used items to share with those in need. To volunteer for the event, register at this link: https://tinyurl.com/MGSChelp 

	XII.
	Adjournment
	Adjourned at 4:00 pm
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