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FACULTY SENATE MEETING
University Union 332
Minutes, October 08, 2025, 2:00 p.m. 
   
A=absent	P=present	L=on leave
	Acree, William
	CHEM
COS
	P
	Ginther, Jeannette
	TEA
COE
	P
	Peters, John
	ENGL
CLASS
	A
	Van Schalkwyk, Willem 
	MUVS
COM
	P

	Baker, Rose
	LTEC
COI
	P
	Hutchison, Paul
	ACCT
RCOB
	P
	Philpot, Denise
	ADS
COS
	P
	Welch, Lisa 
	BIOL
COS
	P

	Bednarz, Jim
	BIOL
COS
	P
	Iaia, Joseph
	MATH
COS
	L
	Prybutok, Gayle
	RHS CHPS
	A
	Wilson, Carol
	MUVS
COM
	A

	Ben Othmane, Lotfi
	CSE
CENG
	P
	Joyner, William
	MUVS
MUSIC

	P
	Rubio, Brenda
	TEA
COE
	P
	Wolski, Kristin
	LIBR
	P

	Booker, Dana
	EPSY
 COE
	P
	Kalin, Nadine
	AE
CVAD
	A
	Schoolfield, Anne
	ENGL
CLASS
	L
	
	
	

	Briggle, Adam
	PHIL
CLASS
	P
	Kim, Jungkwun
	EENG
CENG
	P
	Sexton, Michael 
	MGMT
RCOB
	A
	TEMPORARY SENATORS
(Voting)
	
	

	Campbell, Doug
	LIBR
	P
	Knight, Laetitia
	WLLC
CLASS
	P
	Sheppard, Steven
	SPAN
CLASS
	P
	[bookmark: _Hlk209457998]Alorwoyie, Gideon
	MUIS
COM
	P

	Chakraborty, Swagata
	MDR
CMHT
	P
	Kuykendall, April
	MGMT
RCOB
	P
	Shiner, David
	PHYS
COS
	P
	Armintor, Marshall
	ENGL
CLASS
	P

	Chiang, Jason
	EPSY
COE
	P
	Lund, Brady
	IS
COI
	P
	Srivilliputhur, Srinivasan
	MTSE
COI
	P
	Manzo, Maurizio
	MEEN
CENG
	A

	Condrey, Coby
	LIBR
	P
	Martin, Eugene
	MRTS
CLASS
	A
	Subramaniam, Karthigeyan
	TEA
COE
	P
	STUDENT SENATORS
(Non-voting)
	
	

	Crawford, Michael
	MUED
COM
	P
	May, Andrew
	MUCS
COM
	L
	Thomas, Amrita
	ADS
COS
	P
	Rutwik Duggireddy
	SGA
	A

	Eshbaugh-Soha, Matthew
	PSCI
CLASS
	P
	McKay, Melissa
	DMI CACS
	P
	Thurman, Emily 
	SPAN
CLASS
	P
	Bhavya Kanyadara
	GSC
	A

	Evans, Sarah
	IS
COI
	P
	Morgan, Bill
	DMI
CACS
	P
	Torres, Russell
	ITDS
RCOB
	P
	
	
	

	Floyd, Schenita
	ADS
COS
	P
	Morton, Sophie
	WLLC
CLASS
	P
	Trippeer, Barbara
	ADES
CVAD
	P
	
	
	

	Fritsch, Eric
	DCJ
HPS
	P
	Mukherjee, Sundeep
	MSE
CENG
	P
	Trudeau, Justin
	COMM
CLASS
	P
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




Guests: Harrison Keller (President) (P), Mike McPherson (Provost) (P), Holly Hutchins (OFS), Gabe Ignatow (OFS), Courtney Glazer (Accreditation/UUCC), Natalie Ellis (UUCC), Amanda Fuller (UBSC) (P), Jennifer Lane (GC), 

Visitors: Joe Webb (UUCC) (P), Neely Shirey (FPDC) (P), Shelby Haney (FPDC) (P), Teresa Rogers (Space Management and Planning – Facilities) (P), Cassandra Nash (FPDC) (P), Heidi Elmendorf (LEEF, President’s Office ) (P), Amy Peterson (DSA) (P), MaryAnn Martin (President’s Office) (P), Hannah Everett (NT Daily) (P), Aiden Gunzelez (NT Daily) (P), Phillip Aguinaga (Staff Senate, CMHT) (P), Lisa Henry (CLASS) (P), Adam Chamberlain (FPOC) (P)





	I.
	Welcome and Introductions
	· Call to Order – 2:00 pm
· Overview of FS procedures and microphone use
· Appointment of temporary senators [vote]
· Three temporary senators (Joyner, Morton, Majority approved, 0 No, 0 Abstain)
· Welcome new senators
· 11 FS Senator appointments by the UNT President were announced

	II.
	Approval of Faculty Senate Monthly Meeting Minutes for the September 10, 2025, Faculty Senate meeting [vote]
	Majority Approve, 0 No, 0 Abstain

	III.
	University Update (President Harrison Keller /Provost Michael McPherson)

	· State of the University on November 5, will include the strategic plan
· Promoting civil discourse
· Students want to talk about topics that they did not have an opportunity or permission to talk about during high school; faculty and industry leaders have identified that these are skills and knowledge students and employees are expected to have.
· Working on dialogue and initiative with faculty representatives and group to develop how to have conversations in class.
· Faculty training and fostering of culture to engage students in dialogue within their courses.
· Academic rigor and student admissions
· Student college readiness; have increased need for remediation and support (especially in mathematics).
· “We aim to serve every qualified Texas student who wants to learn with us” does not mean that students are accepted into every program.
· Work is being done to train and support dual credit instructors, partner with community colleges, and help students to have the support necessary to succeed in their programs.
· Preparation of faculty to address student conflicts
· The new teaching hub within LEEF will help to support faculty preparation.
· Student advisory committee asked administration to put down a marker for what UNT is committed to.
Questions for the president:
· Faculty at community colleges are being asked to lower their standards to lower their DFWI rates. How are we going to ensure that students in those programs are still prepared? Response – Fastest growing initiative is high school teachers certified to teach community college level courses within the high school; these courses are also required for HS graduation. Advocating for having two grades – one is a HS grade, one is for college credit. This helps to relieve some of the passing criteria pressure. Need to break the barrier for what the CC faculty is preparing the students to be able to do and how to prepare the students for college level work. 
· Syllabus audit – defer to Provost to answer – Provost Response – The TX Legislature has asked for the review of curriculum and syllabi. It is our responsibility to educate students. How are we articulating clearly why we are teaching certain topics within our syllabi and course titles? UNT System is offering guidance. 
· Regarding the standards, preparation is dependent upon the teacher; how do we address the unevenness in preparation of students? Softening of standards (e.g., SAT, GRE waivers). Response – One of the most powerful strategies is for us to engage with the instructors in CC/HS; not just build a course for them with supplemental resources; need to communicate what the sequence to undergrad and graduate level study would include. Potential for co-brand of courses to increase communication.
· Partnerships with Community Colleges, question in faculty meetings about the plan or concept of how the partnership would be in practice. Response – Expect two main lines of work for dual credit instructors to earn an 18-credit certification for teaching in the dual credit program. For example, UT Austin OnRamps program – deliver supported courses through different institutions. Powers itself on the affiliation of the faculty with the university; can share strategies, assignments, lessons on how to drive quality.
· Have we considered the relationship with dual credit instructors? Response – it is early in the development; expectation to have partnerships with the university.
· What is the level of interest for HS/CC interest to participate in dual credit? Response – growth in the past years has moved from 10k to greater than 250k. Those students in free/reduced lunch SES level have free tuition and materials for these dual credit courses during high school. Many HS teachers don’t have the support within the district, UNT can support the HS teachers and their programs.
· Concern of the quality of entry level students, where do we set the floor for admission standards? Response – We are asking what the predictors for successful student are; the analytics group is assessing what readiness looks like for successful students. If identify the levels, then we have to adhere to the readiness levels. 
· Academic advising and student readiness
· Equipping our faculty to manage circumstances that might arise in classrooms. Faculty Success Office is working on materials to help guide faculty about when to do what, e.g., when to call 911, how to de-escalate tensions in the classroom.
· Advising directness to suggest to students the potential challenges or opportunities for success. Our decentralized advising reports through the dean within a college. 
· Questions – 
· Under what circumstances can faculty record a lecture, or can a student record a lecture? TX is a one-party consent state. Note: Classroom recording might violate FERPA.
· For the training to be developed, will it be hybrid? Response – the training will be collaboration between the Teaching Initiative and the Office of Faculty Success; three trainings will be available and offered in hybrid. 
· Course description in the catalog and the learning objectives in our course syllabi? Response – Would it be helpful if there is boiler plate language related to civil discourse in our courses? 
· Recording in the classroom is related to faculty and student privacy as there is no control over the recording following the class recording. 
· Is my lecture my property or the property of UNT? Response – Materials developed with UNT resources are the property as agreed to the copyright agreement. 
· Some faculty do not permit recording as there is intellectual property and students’ intellectual property that could be violated with the release of the recordings.

	IV.

	Space Planning and Facilities Management update (Jeff Brown / Neely Shirey)
	· Space and facilities are managed by a team and determine how we should provision our grounds, buildings, and space; about 4.5 billion sq ft of space with insured value over $2 billion. 
· Density of use is greater than 500 people per unit of measure. 
· Classroom space, tasked with updating the 110 classrooms (195 rooms).
· If have questions, concerns, or comments, then email the classroom committee at classroom.committee@unt.edu (committee made up of facilities members, faculty, students)
· Recommendation has been made to work with enrollment to have an opportunity to submit feedback about classrooms 
· Questions – 
· Notifications to faculty related to renovations. Noise was not conducive to work in offices next to or near construction. 
· Costs associated with bidding, awarding, etc. in facilities work and contractors. Costs not included for modifications and installation of materials for funded projects. Response – Facilities now has a planning group that works with faculty to plan for installation and work to establish estimates and determine unforeseen challenges to be included within the budget of the project. A competitive, sealed proposal is three months.
· Unanticipated costs out of grant related to facilities modification to install materials and equipment for grants. Question related to maintenance and continued management costs. Response – costs are not returning to the pre-COVID levels. Contracting has been increased expenses.
· There are funds that are included from the TX Legislature for facilities. Response – The older buildings are being managed and renovated with these funds; priorities are driven by conversations with campus leadership related to where to maximize the use of these funds. Funds are for deferred maintenance. 
· Classroom used to be a larger room with plastic dividers, seems that the plastic dividers do not suppress the sound effectively. Response – the temporary wall is being removed, and a permanent wall will be installed.
· Is there a way to know what rooms are available when? Response – the classroom utilization scores are online; information can be obtained from the website related to technology and from the registrar or look within the classroom registration system.
· Suggested to have facilities to ask the faculty using a room for input on the plans for classroom updates. 
· Who do we talk to for the Internet or lack of Internet? Response – Network is a shared service through UNT System.

	V.
	Committee on Committees (Brady Lund) 

	· Call for nominations for standing, administrative, and ad hoc committee vacancies [vote]
· Some vacancies still remain. Volunteers have been identified for some of the vacancies. 
· Majority Approve, 0 No, 0 Abstain for positions listed.

	VI.
	Executive Committee Update (Melissa McKay)

	· Approved exception for executive committee term for Jeannette Ginther (TEA), Group VI [vote]
· Approved expedited appointment of Dr. Debbie Rohwer (MUED) to the Regents Professor Selection and Review Committee [vote]
· Vote: (Joyner, Bednarz as slate, Majority Approved, 0 No, 0 Abstain)
· Accepted non-substantive change in 06.007 Full-time Faculty and Academic Administrator Annual Review and Academic Administrator Reappointment
· Accepted committee reports
· Graduate Council end-of-year report 

	VII.
	Other Standing Committee Updates [vote]
	· University Undergraduate Curriculum Committee report/minutes [October] (Jae Webb / Courtney Glazer) Majority Approved, 0 No, 0 Abstain
· Graduate Council report/minutes [August] (Rose Baker) Majority Approved, 0 No, 0 Abstain

	VIII.

	New Business 
	· North Texas Daily article related to Faculty and Administrator salaries. What are the metrics that the President will use to evaluate faculty and administrators? In the workload policies, grant funding and other funding sources are included for faculty; what review criteria is being included for administrators? 

	IX.
	Old Business 
	· Appointed and elected senators and the make up of the Senate? Response – SB37 resulted in a change to the make-up of the Senate. Administration asked for assistance in addressing the changes. Over this next year, the Charter and Bylaws Committee will address the changes to the implemented in compliance to SB37. All colleges must have an appointed member and an elected member to the senate. The voting groups have worked well for representation.
· Reminder to the Charter and Bylaws Committee, CMHT will be moving under CoB; CACS programs will be disbursed. Response – FS Executive Committee has a faculty list to help with planning. 
· SB37, who makes the appointments? The President makes the appointment. Possible solution is for people to self-nominate and the President will determine the appointment. 
· Electric scooters and safety – Response – we have talked with Chief Washington. Potential safety issues, students and faculty have been hit by scooters.
· Class-start times have shifted to increase the time between classes. 

	X.
	Comments for the Good of the Order
	· Remaining fall FS general session dates: November 12 (Union 332) and December 3 (TBD)
· The 2026 Minnie Stevens Piper Professor award nomination deadline is Monday, October 13 at 5:00 p.m. The deadline for the President's Council Teaching Awards, the President's Council Service Award, and the J. H. Shelton Award is Monday, November 10 at 5:00 p.m. Nomination information may be found on the Faculty Senate website Faculty Awards page.
· There is an Outstanding Librarian award. Contact Senators Condrey, Campbell, or Wolski for the link.
· The SECC Campaign is underway. 

	XI.
	Adjournment
	Adjourned 3:55
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