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FACULTY SENATE MEETING
University Union 332
Minutes, September 10, 2025, 2:00 p.m. 
   
A=absent	P=present	L=on leave
	Acree, William
	CHEM
COS
	P
	Iaia, Joseph
	MATH
COS
	L
	Schoolfield, Anne
	ENGL
CLASS
	L
	
	
	

	Baker, Rose
	LTEC
COI
	P
	Joyner, William
	MUVS
MUSIC

	P
	Sexton, Mike
	MGMT
RCOB
	P
	
	
	

	Bednarz, Jim
	BIOL
COS
	P
	Kim, Jungkwun
	EENG
CENG
	P
	Sheppard, Steven
	SPAN
CLASS
	P
	TEMPORARY SENATORS
(Voting)
	

	Ben Othmane, Lotfi
	CSE
CENG
	P
	Knight, Laetitia
	WLLC
CLASS
	P
	Shiner, David
	PHYS
COS
	P
	
	
	

	Booker, Dana
	EPSY
 COE
	P
	Kuykendall, April
	MGMT
RCOB
	P
	Srivilliputhur, Srinivasan
	MTSE
COI
	P
	
	
	

	Briggle, Adam
	PHIL
CLASS
	P
	Lund, Brady
	IS
COI
	P
	Subramaniam, Karthigeyan
	TEA
COE
	A
	
	
	

	Campbell, Doug
	LIBR
	A
	Martin, Eugene
	MRTS
CLASS
	P
	Thomas, Amrita
	ADA
COS
	P
	
	
	

	Chaing, Jason
	EPSY
COE
	P
	May, Andrew
	MUCS
COM
	L
	Thurman, Emily 
	SPAN
CLASS
	P
	STUDENT SENATORS
(Non-voting)
	
	

	Condrey, Coby
	LIBR
	P
	McKay, Melissa
	DMI CACS
	P
	Torres, Russell
	ITDS
RCOB
	P
	Rutwik Duggireddy
	SGA
	P

	Crawford, Michael
	MUED
COM
	P
	Morton, Sophie
	WLLC
CLASS
	P
	Trippeer, Barbara
	ADES
CVAD
	P
	Bhavya Kanyadara
	GSC
	P

	Eshbaugh-Soha, Matthew
	PSCI
CLASS
	P
	Mukherjee, Sundeep
	MSE
CENG
	P
	Trudeau, Justin
	COMM
CLASS
	P
	
	
	

	Evans, Sarah
	IS
COI
	P
	Peters, John
	ENGL
CLASS
	P
	Van Schalkwyk, Willem 
	MUVS
COM
	P
	
	
	

	Floyd, Shenita
	ADA
TOUL
	P
	Philpot, Denise
	ADA TOUL
	P
	Welch, Lisa 
	BIOL
COS
	P
	
	
	

	Ginther, Jeannette
	TEA
COE
	P
	Prybutok, Gayle
	RHS CHPS
	A
	Wilson, Carol
	MUVS
COM
	P
	
	
	

	Hutchison, Paul
	ACCT
RCOB
	P
	Savoie, Michael
	SCM
RCOB
	P
	Wolski, Kristin
	LIBR
	P
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




Guests: Harrison Keller (President) (P), Mike McPherson (Provost) (P), Holly Hutchins (OFS) (P), Gabe Ignatow (OFS) (P), Courtney Glazer (Accreditation/UUCC) (P), Natalie Ellis (UUCC), Amanda Fuller (UBSC) (P), Jennifer Lane (GC)

Visitors: Adam Chamberlin (Immediate Past Chair, FPOC) (P), Bill Morgan (UNT CACS) (P), Hannah Everett NT Daily (P), Aiden Gunther (NT Daily) (P), Tiffany Floyd (CVAD – Art history) (P), Cindy Beeding-Gonzales (Denton Record Chronicle) (P), Lisa Henry (CLASS) (P), Jae Webb (UUCC) (P), Heidi Elmendorf (President’s Office) (P), Charles Chear (CPS) (P), 



	I.
	Welcome and Introductions
	· Welcome new senators Meeting start at 2:00 pm
· Folders distributed to newly elected senators

	II.
	Approval of Qualtrics Results Report In lieu of Faculty Senate Monthly Meeting Minutes for the June 11, 2024, Faculty Senate meeting [vote]
	· Motion to approve (Savoie, Joyner) Majority Approved, 0 No, 2 Abstain

	III.
	University Update (President Harrison Keller / Provost Mike McPherson)

	· Opening comments – excited about momentum for multiple fronts
· Five-year strategic plan to be released on November 5 at the SOTU address)
· Budget – challenges (1) international master’s student enrollment, was 46k and now 44k enrollment; (2) reduced state operations formula funding, base year F24,S25,Su25; $650 million in TUF funding, needed to exceed $50 million, had loss of about $8 million of canceled funding, secured funding from private funds, estimate ~$55 million in private and sponsored research funding
· Learning and Innovation Ecosystem
· Faculty had communicated need for teaching and learning support; recommendations in Spring 2025 resulted into three nodes to be directed by faculty steering committees
· Faculty serving as partners with university leadership
· Funding from TUF for learning support, reallocation of other portfolios, support structure for high demand careers (see the Texas Talent Accelerator), appropriations for Curriculum Connector
· Core courses partnership
· Curriculum Connector to connect core courses to the employment demands
· CACS changes
· Alignment with industry needs; focus on upper-level undergraduate, graduate, and executive programs. Offer support for others who deliver foundation and interdisciplinary work; unfortunately, the model has not scaled. 
· SB 2615 guidance
· There are complications with the bill and OGC is working through the document. HR position is that it will not affect faculty work patterns. Will mean that faculty will need to complete a future form that is being developed.
· Questions
· SB37 implementation – Response – Faculty Senate structure, other elements are still being addressed by the University Lawyers
· Meetings occurred when first arrived, changes in technology affect the various colleges, College of Engineering faculty bring in research funding and would like to meet with the President and other administration members – Response – President’s Dinner each month with new PIs for research, Deans are inviting the President to start of the year meetings, President will be spending time with the Learning Ecosystem committees.
· Learning Ecosystem involvement – Response – Faculty will be invited to participate.
· Core, Curriculum Connector, partnership with Community Colleges – Response – An initiative with Community Colleges related to core courses, small sections of core courses are being offered in partnership with Collin College to co-offer the core courses.
· High demand areas, plan to hire new faculty or reassign current faculty – Response – Need to examine the data related to the high demand careers, the needs for industries, other areas of growth. Impact to faculty hires is to lean into areas where the state has supported research (e.g., brain health, semi-conductors, etc.
· Political pendulum swings for research support and higher education – Response – Some issues have been seen as partisan and others bi-partisan, if have a clear and visible commitment to creating value and establishment of coalition with industry and community partners.
· STEM Research investment and reaching of TUF – Response – Support for interdisciplinary research, it is important for us to focus on a broader scope, initial effort will be within the support of doctoral students.
· How do we differentiate from other institutes of higher education in the north Texas area – Response – Our funding level is 37/37 in the funding from the Texas state funding. We can differentiate by demonstrating our commitment to delivering value to our region and the support of student success. We need to be much more visible in the region and the state; no longer be the best kept secret. 
· Frisco was supposed to connect to industry – Response – Will continue to partner with Collin College and industry in Collin County. Will have a similar footprint in Alliance area.
· Dismantle and dissolution, accreditation – Response – All of the programs will go to other colleges; not expect to affect accreditation.
· Budget questions related to Frisco campus – Response – Frisco campus is part of the UNT Denton campus budget. Frisco is not planned to be a separate campus or a separate college.
	

	IV.

	Learning and Innovation Ecosystem (Heidi Elmendorf / Randy Bass)
	· Over 200 faculty participated in listening session in the Spring 2025 semester
· Findings include that as a university we are not connected to entry and exits to the university
· Current Ecosystem is a three-part connection (1) Learning Institute – goal is to use research internally and externally; (2) Teaching Hub – need a place for faculty to discuss and test teaching and learning and assess the data for student success; (3) Curriculum Connector – connect internal and external resources to inform curriculum and core curriculum (e.g., math preparation).
· Questions 
· Discovery Park colleges (Engineering and Information) want to be a part of the initiative. Science Clubs in local ISDs. Elementary school is where to instill interest in science and math. Establish a pipeline and address the pipeline problem. – Response – We should have more conversations about partnerships and moving forward. Dean Krueger has expressed desire to include engineering faculty in the communities of practice. 
· The Arts faculty use learning theories and multiple intelligences – Response – Included many people from CVAD and CLASS in the listening sessions.
· Compliance and bureaucratic red tape limits student growth, how will we address these limits – Response – Expectation is that LEEF is an invitation and not a requirement to participate. The Curriculum Connector is to address larger barriers and what are the solutions for the bottlenecks. Addressing the speed of IRB approval through staffing additions. 

	V.
	Faculty Policy Oversight Committee (Adam Chamberlin / Gabe Ignatow) 
	· FPOC introduction
· Second Read [vote]
· 06.049 Course Syllabi Requirements
· Questions – 
· Master’s degree and undergraduate students in the same course to build the foundation. Further discussion to follow. 
· Exempted Courses – 3B – these are for independent study
· A syllabus is a legal document and an agreement.
· Vote – Majority Approved, 3 Against, 2 Abstain.

	VI.
	Faculty Senate orientation
	· Overview of the mission and vision of the Faculty Senate and expectations for a Faculty Senator. Treat the advance materials as privileged information. Policy edits are addressed in committee. Consultation with constituents is encouraged. SB37 requires to take roll. Follow Robert’s Rules related to policy that comes from committee, calling the question, motions, and voting. Send questions to FacultySenate@unt.edu with questions or suggestions.
· Suggestions:
· Additional time for President/Provost presentation.
· Possibility for passes for parking for senators from Discovery Park.

	VII.
	Committee on Committees (Brady Lund)

	· Caucus to fill vacancies on senator-only committees
· If notice a vacancy for a committee for your voting group, can make a nomination to FacultySenate@unt.edu. 
· Call for nominations for standing, administrative, and ad hoc committee vacancies [vote]

	VIII.

	Executive Committee Update (Melissa McKay)

	· Approved proposal for addition of temporary members to Charter and Bylaws Committee [vote]: (Motion: Savoie, Bednarz) Majority Approve, 0 No, 1 Abstain
· Representative of the Faculty Participation in Governance Committee, William Joyner
· Representative of the Committee on Committees (Brady Lund)
· Melissa McKay as supernumerary appointee knowledgeable about politics and government 
· Accepted committee reports
· Faculty Development Leave Committee
· Charter and Bylaws Committee
· University Elections Committee
· Faculty Salary Study Committee
· Faculty Policy Oversight Committee
· Committee on the Evaluation of University Administrators


	IX.
	Other Standing Committees Updates [vote]

	· University Undergraduate Curriculum Committee report/minutes [September] (Jae Webb / Courtney Glazer) (Majority Approve, 0 No, 1 Abstain)
· Graduate Council report/minutes [June and July] (Rose Baker) (Majority Approve, 0 No, 1 Abstain)

	X.
	New Business
	· Questions
· Appointed Senators – What do Senators need to do? -  Response – Enough people have been identified and included on the slate. The President has made the appointments and is to release the names of the appointees. 
· Are there any other models to address SB37 requirements? – Response – Our Senate is representative of many types of faculty. Please reach out to the Charter and Bylaws Committee.
· Merit raise opportunity – Response – in the deficit year, it has been stated that not have one in 2025-2026. Deans have been asked to budget for 2026-2027.
· Titles of faculty – Response – Titles of faculty are guided by policy. Reach out to Adam Chamberlin with recommendations.
· What is the justification for difference in administrator raises compared to faculty merit? Potential lack of empathy for those lesser paid. – Response – How do we change the culture?  

	XI.
	Old Business 
		· No old business was discussed.

	




	XII.
	Comments for the Good of the Order

	· Remaining fall FS general session dates: October 8 (Union 332), November 12 (Union 332) and December 3 (TBD)
· The UNT Division of Research and Innovation will host the third annual University Research Day from 9 a.m.–3 p.m. on Thursday, October 2, 2025, in the University Union.
· Become a Homecoming Judge today! Royalty Judges needed by 9/17 and all other Judges signups needed by 10/5 @11:59pm https://unt.campuslabs.com/engage/submitter/form/start/695319
· Academic Integrity input to the Administrator Fellows project – contact Adam Chamberlin or Melissa McKay with recommendations. Email to be sent to request input. 

	XIII.
	Adjournment
	· Adjourned at 4:12.
· Had voted to extend meeting (Motion: Morton/Hutchinson, Majority Approved, 1 No, 0 Abstain).
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