
 
FACULTY SENATE SPECIAL MEETING 

Zoom Meeting 
Minutes – August 24, 2020  

 

 
Guests:  Neal Smatresk (President), Jennifer Cowley (VPAA), Bob Brown (Sr. VP Finance ), Mike McPherson 
(VP Student Success ), Brenda Kihl (VP Curricular Innovation), Suliman Hwamdeh, Sian Brannon, Rebecca 
Barham, Oksana Zavalina, Leslie Roberts, Laurel Crawford, Jo Monahan, Mark Phillips, Karen Harker, Justin 
Stewart, Bob Bland, Coby Condrey, Doug Campbell, Jackie Foertsch, John Martin, Abraham Benevides, et. al. 
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I. Welcome and Introductions 

 
Called to Order at 3:04 
 

   
III. FY21 budget updates 

(President Neal Smatresk / 
Provost Jennifer Cowley / 
Vice President Bob Brown) 

Bob Brown: Presented update on latest models for FY 21. Despite 
estimated loss of a little over $40 million, lost revenues for summer 
leasing, loss of auxiliary funds, and cost of COVID, Brown is 
comfortable that university community will end the year where we 
need to be. His office has worked hard to contact at risk students—
1,800—to assist them in making payment plans for payment of fees 
and tuition. Enrollment is up slightly; however, we are flat or about 
even as numbers are down from last year this time. Around 60% of 
our students are currently taking online/remote courses. Expenses 
are down somewhat with hiring freeze and 5% reduction of fiscal 
year budget. Depending on enrollment and state funding, further cuts 
are pending. 
 
Provost: Depending on next budget cuts, there is a possibility of 
furloughs—worst case scenario. We have met markers, thus far, but 
the end of this week will be critical (extended time for students to 
make payments). 
 
President: We are in better shape than most institutions and better 
shape than peer institutions. Immediate news is better than hoped, 
but long term news of fewer transfer students and fewer First Time In 
College (FTIC) students is real, and we will need to address these 
challenges. 
 
Provost: Graduate Programs: Graduate Program numbers are up; 
however, we have challenges with our international graduate student 
population. Presently, we have 100 remote start with some students 
coming in January 2021. 
 
Provost: CANVAS question—outages—program error due to 
CANVAS running updates. Content is recoverable. Adam Fein to 
provide for faculty, generally; please share with faculty.  
 
Provost: If campus or county experiences more COVID cases, what 
is the plan? Unless the state closes institutions, we will not have a 
closing. With more activity occurring on campus, if we should see an 
increase in cases, the university will begin to remove a small number 
of classes, first. Clinical classes that require student face-to-face 
activity would be last. That is, there would not be a general 
announcement of a closing; instead, faculty would be contacted 
individually if we feel we need to “thin” the campus. 
 

   
XI. COVID-19 Testing and 

Tracking update (Elizabeth 
With) 

With: University has in place testing and quarantine program. 
University health center has been offering tests (“rapid test”) to 
symptomatic students since July 6, 2020. Baseline testing of 582 
students in the dorms was conducted with 1 positive. Housing will be 
conducting “random testing” in order to continue to build a “baseline.” 
There is a contact tracing program in place—testing, quarantine, and 
isolation—with students, faculty, and staff of the contact group for 
contact tracing to be tested for free. However, health care center 
does not accept insurance because the health care center is a 
“clinic,” so it cannot test persons who simply want a test using 
insurance. 



 
COVID Dashboard: https://healthalerts.unt.edu/return/cases  
 
With: Steps taken for students—1) working to educate students 
through CANVAS; 2) notified students returning to campus to monitor 
themselves before returning to campus; 3) provided training for 
resident advisors.  
 
With: Question on Groups—there will be “pods” of students who live 
in same wings of 25-30 students who are assigned the same color 
wrist bands. Consequently, there will be groups of students on 
campus, and faculty, staff, and students should not be alarmed. 
 
With: Question on Testing of Greeks—if Greek organization request 
testing, yes, health care center can test. There are no scheduled 
events this semester. 
 
President: All fall sports moved to Spring 2021. Football only in Fall 
2020. Testing of athletes—NCAA guidelines, test all twice per week. 
Our concern is to guarantee that althletes will be safe. Marching 
band in stands. 
 
Provost: We watch the CDC and make changes based on what the 
CDC recommends that is driven by the science. 
 
 

   
XIII. Adjournment c. 4:05pm 

 


