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This meeting was called to order at 12:10 pm.  

Accomplishments (including items submitted for review, or approval to the Executive 
Committee or Faculty Senate):   

The items discussed with the Executive Committee:  

1. Students having unrealistic expectations of online courses. Many students believe online 
courses are easier than face-to-face courses. Are these courses, on average, really easier than 
face-to-face courses?  What are the consequences? Do we see a higher drop and/or fail rate in 
online courses?  

The Committee discussed possible reasons why students may have unrealistic 
expectations of online courses, believing they are easier than face-to-face courses. We 
propose that specific language be added to the following venues for student 
clarification, to avoid any further misunderstandings.  

o Advising - presentations/consultations both noted verbally and in print 
o Registration process – possible pop-up when an online course is selected, 

or general notification next to online course selections 
o Syllabus – included  
o Student handbook – included 

“All course work regardless of online, blended, or face-to-face must meet 
class standards of achievement.”  

Based on a literature review we found that students struggle with organizing their time 
to account for a self-passed study and the rigor of the material. Students may need 
additional instruction to conduct research and become information literate.  With this 
information in mind, I would suggest bringing in Credo modules for every on-line course.  
This is available through Clear and the professor can choose what information would be 
beneficial for the class (Moody, 206).  

This item was presented to the Executive Committee who wanted to create a taskforce to 
consult further with Adam Fein, Vice President for Digital Strategy and Innovation, for our topic 
and other related topics. At this time, the Executive board is still working on setting up this 
team.  

Michael McPherson is now on our Academic Affairs Committee as our provost’s designee and 
he is taking this issue forward. This discussion is now closed.   



2. We also consulted with our SGA rep about what students wanted. He indicated that 
students wanted more 5-year BA/MA programs, particularly those that would turn into 
teaching options. The Committee decided to launch an investigation into the possibility 
of using the model of Teach North Texas to develop similar program in non-STEM 
disciplines 

This item was presented to the Executive Committee and I volunteered to look into it.  After 
consulting with many people in various departments at UNT, I found Dr. Alex Leavell who 
showed me that these programs already exist.   

Masters of Education with a major in teaching (Initial teacher certification EC – 6, 4 – 8 or 
secondary) http://catalog.unt.edu/preview_program.php?catoid=19&poid=7351 

Masters of Education (EC - 6, 4 – 8 or secondary) 
http://catalog.unt.edu/preview_program.php?catoid=19&poid=7351 

Preparing Tomorrow’s Educators https://coe.unt.edu/educator-preparation-office 

This item is now closed. 

Michael McPherson, our provost’s designee, begin a conversation on academic standing and 
asked what the Academic Affairs Committee would like to do.  Mike explained that academic 
alert status (https://vpaa.unt.edu/advising/gpa/standing) is tied to the number of hours one 
has completed, rather than the number of semesters one has been here. If a student joins us as 
a freshman with zero hours and has a rough first semester, he goes on academic alert (and 
attends Academic Success programming). If a student comes to us with 15 or 20 hours and has 
a rough first semester he goes straight to probation. My director of advising, Lisa Maxwell, tells 
me that this involves about 120 students, so these students cannot be required to attend 
Academic Success programming. This problem goes away if we tie academic alert to how many 
semesters one has been here rather than how many hours they have completed. There are 
some process challenges that we can work on with the Office of the Registrar.  

We discussed Mike’s information on academic standing and all agreed that it would be better 
to use the number of semesters a student attends UNT, rather than hours completed, for 
notification of academic alert and attend Academic Success Programing. Mike will move 
forward with this proposal. This item is now closed.  

The meeting adjourned at 1:15 pm.  
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