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Policy Chapter:	Chapter 6 Faculty Affairs
Policy Number and Title:	06.029 Academic Program Review	Comment by Ignatow, Gabe: Removed “and Discontinuation” following Elizabeth Vogt’s recommendation. APR does not need to be associated with program discontinuation, and according to Regents Rules the president and VPAA have wide latitude to discontinue programs.
Policy Statement
The purpose of an academic program review is to improve and maintain robust, high-quality academic programs and concentrations that are closely aligned with the UNT mission and strategic goals. Such improvement should occur through a review of units’ activities, identification of effective and ineffective activities, and identification of strategies for improvement of units’ outcomes. The Office of the Provost uses review results to guide university planning, determine program directions, establish objectives, shape institutional goals, and promote institutional effectiveness.
Application of Policy
Academic Affairs
Policy Definitions
Program	Comment by Burnham, Jakob: FPOC suggest new addition since its not always clear what a program may be. There is no definition provided in UNT Policy 02.001:Policy Development and Definitions.  This suggested definition was listed in consultation with some other universities’ and various accrediting bodies’ definitions.  
“Program,” in this policy, is an organized set of academic activities, curriculum, and resources designed to lead to a specific educational award or credential, such as a degree, certificate, or other recognized academic qualification, and is distinct from the institution as a whole.
Unit
“Unit,” in this policy, means a school, department, division, area, program, concentration, or other entity smaller than a college and overseen by an administrator with decision-making responsibilities related to reviews and evaluations.
Unit Administrator
“Unit administrator,” in this policy, means the person responsible for the academic unit.
Policy Responsibilities
1. Review Responsibilities, Composition & Procedures
Reviews of each degree-granting program will be administered by the Office of University Accreditation, with supportive services by other units where appropriate. Reviews will include graduate, undergraduate, and other programs. UNT will conduct academic program reviews at a minimum of every ten (10) years. A review may be conducted outside the standard ten-year review cycle, triggered by a request from the provost or the unit administrator with the support of the provost. When another national accreditation process or federal program review occurs, the results of that evaluation may be used to inform UNT’s academic program review addressed by this policy.	Comment by Cooper, Claudia: Should we change this to say: discipline accreditation process? 	Comment by Burnham, Jakob: FPOC agreed that discipline accreditation might be better, though no strong feelings either way. 
1. The review shall include a qualitative and quantitative examination of unit achievements in teaching effectiveness, scholarly productivity, professional development, service, and other program objectives. All examination results shall be accompanied by recommendations for improvement.
2. Program reviews may result in a determination of continuation, probation, or discontinuation. Educational considerations that could result in the discontinuance of an academic program may include, but are not limited to: a substantial decrease in program enrollment or the number of degrees awarded, the need to shift substantial resources to other programs, a substantial modification or redirection of a unit’s or UNT’s mission, and/or financial exigency.	Comment by Cooper, Claudia: Should we remove discontinuation from the section? Similar to your suggestion above?	Comment by Burnham, Jakob: FPOC suggested that “discontinuation” remain here since these are recommendations resulting from the review but not final action. 
3. UNT System Board of Regents Rule 06.1300 and UNT Policy 06.019, Financial Exigency address such discontinuation.
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UNT System Board of Regent Rules 06.1300, Financial Exigency and Discontinuance of Academic Programs 
UNT Policy 06.019 Financial Exigency
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